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Labor Laws and their Application B =S FHH

Although workers' organizaticns have existed in the
United States eontinuocusly sinee 1282, their growth prior to
1930 was slow, In 1928 slightly over 35,500,000 Ameriecan wage
earners were members of labor organizations and the labor unions
were losing members steadily. This lag in the logleal trend to-
wards unionization can be attributed to the individualistie tradi-
tions of the United States and to the absence of caste distinc-
tione in this country. On the other hand it was these conditions
that gave unions their political power, which for the first
century of their eziatgnae was used for the benefit of the country
as & whole.

Vhen, however, labor unions tried to secure from prtm&ig
industry, linitation of hours and improvement of wages and other
e¢ononic oconditions through Government action, they encountered
such obastacles that, in time, their faith in this approach was
mach weakened., In thelr struggle for soclal legislation they
ware opposed not only by the employers and trade organizations
but also by the farmer, The courts, however, proved the great-
alt'ahstaalo. for they were none too favorable to legislation
suggesting an abandonment of freedom of contract.

The first law passed in this country which was definitely
favorable to labor was the lorris-latuardls snti-Injunction ict
passed lMarch 28, 1952, Under this law no federal aourt nay
issue an injunction in & osse involving a labor dispute unless

unlawful acts gpg threatened or substantial and irreparable
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danage will be the r@aulﬁ of the ssrike. This law is still on
the statute books and has been very helpful in pruaorving for
workers their right to organlze and their right to enforece thelr
demapds by a strike.

The gravity of thﬁlunaa@leyment problem had attracted the
attention of Congrees increasingly during the years 190289-1933.

In the latter vear there was introduced in Congress one of the
most comprehensive snd elaborately executed pleces of leglslation
in American economie history. Thia bill, known as the National
Industrial Recovery ict of 1933, gave the Fresident suthority

to promulgate codes of fair competition for industries, for the
purpose of aehiaving economic recovery. The billl was passed as
emergency legislation and limited to two years, Although by its
terms its operation was confined to industries engsged in or
affecting interstate commerce, the code aduinistrstive body cone-
strued the comserce clause in a broad sense which brought within
the amblt of the code-making power virtuaslly every industry in
the country.

Fron an enployment stendpoint the most important features
of these codes were the ohild labor, minlmum wage, and maximum
hours provisions, These varied with the partiecular code bhut in
general the normel code limited the hours of labor each week to
forty., In Section 7(a) of this measure it was directed that every
code should contain provisions guaranteeing to employess the right
to bargain colleotively through representatives of their own choos-
ing and to be I'ree from the interference of employers in their self-

organizations.
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Although the Natlional Industrial Recovery Act was accepted
as a device for spreading work and redueing unemployment through
a shorter work week, the other phases of the Bill were of great
benefit to labor. From the enployers point of view little had
been lost as for the first time they were agsured that they were
sub jected to the same conditions as their competitors.

The experlence of the Glamorgan Fipe and Foundry Company
under the MN,R.A, was very satisfactory. ZEvery step for the im-
provenent of labor conditions was worked out bhetween the GCovern-
ment, Labor and our Tndustry. Fo individual company was hurt..in
fact Clamorgen was permitted to continue the task system whieh
though theoretically contrary to the prineiple of N,R.A., was of
benorit te both the Company and its employees,

Just as the two year period was aslmost over and while
Congress was consldering legislation extending the N.R.A., the
Supreme Court deelared the Act unconstitutional and it was a«
bandoned, With the passing of the Codes went the last chance
for improving labor conditions in an orderly way.

The N.R.A., was deoclared invalid beesuse, "It was so
vaguely worded that it amounted to an improper delegation of
legislative authority by Congress to the kxecutive Branch of the
Government”, However, Congress felt that there was Ao question
of thair'having control over (Jovernment purchases.

Accordingly on June 30, 1836, the Valsh-Healey Publie
Contracts Act was approved., This Aot stated that all persons
supplying material to the Covernment in contraets over #10,000
should conform to the labor provisions of the Aet. These pro-

visions are as follows:
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l;;ﬁg.laber shall work more than 8 hours a day or
%5ﬂhours a week.
4, Ho ehild labor or conviet labor may be used.
3. Minlmum wages as determnined by the Seeretary of
Labor must be paid.
4. Vorkingz conditions must be sanitary and not
hazardous or dangerous to health or‘aarety.
This was later changed by the President so thet longer
hours could be worked if time and a half were pald.
This law preserved some of the benefits of the N,R.A.
in a 1limited field, At the same time it worked no particular
hardship on the manufacturer in that he knew the conditions
under which he must operate at the time he took the contraet.
In practice this law has been very succeasful. This is evidenced
by the fact that there 1s no major court case of TﬁﬁorﬂlQﬁll£1@n~
ing the enforcement of the law,
Glamorgan Pipe and Foundry Compeny has been checked up
a number of times under the Yalsh-'ealey Law, In one instance it
was found thet there had been a slight violation and we were fore-
ed to distribute twelve checks for overtime of from $0.06 to
§7.83., The total amount returned to the men was $11,08, and we
eatimate the Government expended several hundred dollars in checi-
ing this alleged infringement.
The next step occurred two years later whén Congress
found that there existed in industry "Labor conditions detrimental
to the maintenance of the nminimum standard of living necessary for
health, efficiency, and general well being of workers". As &
result of this finding they passed the Falr Labor Standards iet

commonly known as the "age-Hour Law,
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This Law was approved June 28, 1830 and included the
follewing tomﬁa:

1. Industry wee required toe pay minimum wages of not
less than $&¢ an hour for the first year, $0¢ an hour for the
next six years, and 40¢ an hour thereafter, Tt was understood
nowever that the administrator could preseribe nminimum rates up
to 40¢ for mony partioulay industry at any time.

&, Industry was required to observe a maximum work wesk
of 44 hours the first year, 42 hours the second year, and 40 hours
thersafter., Duployees were permitted to work more than these
maxinum hours irf time and a half was paid for overtine.

3. Industry was prohibited from making use of child labor,

There 1s little that eppears on the face of this lLaw to
which industry could take exeeption. Certainly & ninimum wage of
40¢ an hour is desirable and it is possible that a 40-hour week
would not be particulerly harmful. However, the trend toward
shorter hours is obviocus and both of the large labor organizations
have already declared themselves in favor of a 30-hour work week,
There i certainly some point beyond which the curtailment of
hours gannot go without redueing msterlelly the standard of oiviliza-
tion.

At first our Company found no diffieulty in operating
under this law, Ve obtained peruission to continue our system of
task work and the inspectors for several years understood thet
this was of benefit both to the Company and to its employees,
However, it was under this law thét we had ouxr first teste of

"Government by pevsonnl whim”,
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Jnsg,tWO'yaarsJago we had our first woman inspeetor., The
faoct that oﬁi method of bporatien had been approved by the Chief
of her Department carrled no welght with her, and she proceeded
to interpret the law to her own satisfaction. Although penalties
were waived, we were forced to lmmedistely changé our entire
method of operation abandoning the task system whieh had been
developed under the N,H.A,

In her 1nveﬁt1ga$ion she discovered a case where one of
our men had assisted in preventing the reof of one of cur build-
ings belng blown into the caral at a time when he was not punched
in. 4s & result she requirved that we pass a rule requiring all
men to leave the plant immedistely after punoching out. Aside
from upsetting an established method of operation, most of the
hardship fell on the nmen, The added pay that they roaelvwdlgbg
completing their work promptly wWas taken from tﬁwm, and thmy
lost the privilege of doing personal work in the plant.

There is one inmportent fector in all the Labor laws
mentioned up to this time. Under these lews the employer had
regcourse to the Federal courts to maintain such rights as were
left him, It is to be noted that this feeture is omitted in
the more reeent labor legislation.

' The Hational Labor Relations Lot commonly known as the
Vagner Act, was approved July 5, 1835, for the stated purpose
of diminishing the causes of labor disputes. This Leaw was practiocal=-
ly inoperative until the Supreme Court upheld the constitutionality
of the A¢t in 193%. The provisionms of this Act were as follows:

1. It guaranteed employees the right to organize, bapgain

colleetively and engage in concerted sctivities for
these purposes.

2. It defined and prohibited unfair labor practices,
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3. It provided that the representatives chosen by a majority
of the empléfaas should be entitled to exclusive bargaining privi-
1agns;

4, The Board had full powsr to conduet hearings and in-
vestigations and to issue subpoenas,

In practice it was not the wording of the law that caused
trouble and actually increased rather than tended to "diminlish the
causes of 1abo:.disputes“. Trouble ocane from the arbitrazry rul-
ings of the Board and from the type of men and women employed by
them, _

The Special Comuittee of the House of’Rapkusontatiiau
whieh investigated the NLRB some time ago called attention to the
unique myltiple role of the Board as investigator, pr@aawatar,
Judge and . Jjuror. They pointed out further that organized ageﬁta
‘of the Board made plans with the union officials for the filing
of echarges, thus setting up test cases, and that the Board attempt-
ed to mediate prospective as well as existing lebor disputes., lost
of the emphasls of the Committee's report was on the arbitrary
ru;ings of the Heard which fér exceaded their‘pewers as set up
- under the law,

The Metional YWar lLabor Board was established by Exeocutive
Order 9017 on January 12, 1942, to succeed the Wational Defense
Yedlation Board. The new Hoard was set up as the result of &
Joint labor-menagement conference which met at the call of the
President on December 17, 1941, and agreed that for the duration
of the war there should be no strikes or lockouts, that all labor

disputes should be settled by peaceful means, and that a National
War Labor Board should be established to aqttla such disputes.
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Inereased authority wes given on October 3, 1942, in
Executive Order 9350, issued to carry out the Anti-Inflation
Aot of Congress of October 2¢ By this order the Board's duties
were inoreased so that no adjustments in wage rates, or in most
salary rates under 5,000, could be made without the Board's
approval. |

The Var Isbor Disputes set (Smith-Connally Aet) of June 25,
1943, gave the Doard 1ts first legislative authority to "decide
the dispute” and order the "terms and econditions...governing the
rolatiaasAhctwaen the parties,”™ and subpoene witnesses or dacannhts.

Unfortunately, as in the ¢ass of the M.L.R.3. 1t 1s not
the wording of the order that is so harmful, It is the interpreta-
tions put on it by the Board 1tself. ¥ar from settling disputes
by ponﬁéfu; means, we {ind the ¥.,L.B. stirring up strife and
imposing rulea which in the opinion of maﬁy are actually unconstitu-
tional, l

This faoct eoupied with the laeck of provision for legal
review make this setup potentielly very dangerous. I quote from
a release of the Division of Public Information of the National
War Labor Roard.

"The National Board, under the new procedure, thus became
a. *supreme court for labor disputes,' handling appezls and major
cases and Issuing general poliey direetives.”

Congress, it appears, does not agree with ﬁhis point of
view, In the findings of a Commlittee of the House appointba to
investigate the activities of the ¥.L.B. it is stated that the
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Board aanadh@ its nﬁxﬁériei in the following ways:
1. By zéaorlns the financlal status of the Company
2, By awarding beck pay without provision for Court review,
3. By ovatring Maintenance of Membership and oheck off.
4. By aasag&ng Juriedietion in Tndustries not affecting
the wer,

" The Covernnents -nthoﬁ'ot enforeing the rulings of hoth
the N,L.R.B. and the ¥,L.,B, are certainly unigue in the history
ﬁf this couhtrt. These lourds do not resort to the due process
of!law but bring about aeaogéaaac by thsoeﬁ-et the withéxuwul of

Priority 4ld and the cancellation of Covermment Orders, In extrene

cases the OGovernment takes over the plant of & Company that does
not acoede to thelr demands, FElither of these punishnents nhy
result in the eventual elosing of the company.

The ideel way %o study these lews 1s to see how they af=

feot one oompany.

The Clemorgen Pips and Toundry Compeny has manufactured
Cast Iron Pressure Pipe since 180?. and has slways been considered
a good place to work, During the year 1#89>§rrnng¢n.nta'vuri~tan»
pleted to sell the Company toc a competitor who plamned to elose
the plant and transfer the equipment, At that time four loecel
stoekholders felt ehaeyggollhg the plant would be a bad thing for
the City of Lymchburg u; it #@ﬁid throw aeo_q-n out of work. Accorde
ingly they purchesed the Company on the terms offered Ly the Competi-
tor.

The attitude of these men has been reflected in the opere-
tion of the Company since 1039. It has alwayi been thelr poliey
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to pay the highest wagen possible and to meke all reagonable con-
cessions to the employees. During the depression, 1932 to 1954, the
men were kept at work even though this seriocusly reduced the Company’
capital.

In the face of severe oompétition the manufacture of pipe
by maehinery was not adopted as the change would result in a serious
curtailment of the number of employees. In the fourteen years since
the reorganigzation of this Company over three and one~half million
dollars has been paild out loeally for wages, salaries, and added
compensation. BEetween January 1, 1941 and iugust 1, 1943 average
wages per hour were inecreased 356%. The Little Steel Formula, aceept-
ed by the Government as a Jjust basis for raises between Januery 1,
1941 and the present tinme, authorized only a 15% inorease.

It is only natural under these condltions that the Glamorgen
Pipe and Foundry Compeny should be remarkably free from labor trouble,
and this was the ease until Labor Departments of the Federal Govern-
ment itself started to stir up troubls, During the years from 1937
through 1941, there was an A. ¥, of L, Union in our plant. Numer-
ous meetings were held with the representatives of this Unlon, and
many natters were discussed. 35ix major gquestions of poliey were
Brought up in addition to a large number of nminor items affecting
working conditions. In addition fourteen individual complaints
were consldered, Bvery problem was settled to the satisfaction
of the Unlon.

It {8 quite logloeal that & union running se smoothly as
outlined above would have diffleulty in holding its members, and
thet is Wﬁnh aotually heppened. 'ithout Government interference
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it is qu&ﬁe prabablekﬁiét this Company would have continued to
operate for the bonorit‘éf the employees and the stockholders
ag it had for over 50 years.

Unfortunately for the wellebeing of the Clty of Lynehburg,
in 19042 the United Steelworkers of America, C.T.0, ploked ILynch-
burg as a eenter of their apérations. On Mapeh 30, 1942, the C,
1.0, started its ususl organizing ?roceduros under the National
Labor Relations Board by creatlig en incident. In our plant on
that dey & number of our regulasr FPipe Shop crane runners falled to
report for work necessitating our plaeing & negro on the crane.
This man had besn tralned by the other ovperators for their own
eanvuniange and was the only men in the shop familiar with orane
operation. '

Shortly thereafter the crane runners as & group register-
ed & protest, and these protests continued for some weeks, Howe
ever, at no time werse enough regular erane runners available so
that we could stop using the nsgro ¢rane runner.,

We rinally learned that it was the intentlion of our regular
erane rumners to walk out of the shop wihile the plant was in opera-
tion. This would create a very dangerous situation, and we adopted
the only possible alternative by firing the two ring leaders. It
wag not until after this step had been taken that we learned that
the C.1.0. was trying to organige our shop and that we had fired
two of thﬁir‘kay men. At this point the Hational labor Relations
Board was called in by the Union.

Never once 1ln the two icéfé‘that have followed have the
- H.L.R.B, acted ae peucemakers. Thelr purpose has been continu-

ously to provoke trouble thereby promoting interest in the Union.
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The aon@itlén.éﬁ'uureut encouraged by the N.L.R.B, continu-
ed for almost & year without any of the matters under discussion
coming to a head. During this time there were numerous investiga-
tions, on suggestions of disorimination, by the representatives of
the H.L.R.B, Ve were also called on by representatives of the
United States Coneillation Serviece, and discussed the matter in
detall with the labor representatives of the "ar Produetion RBoard.

At least six representatives of the }.L,R.B. mede separate
investigations during this time. In addition the reprcsnntaﬁiviu
of the VWage-Hour Law and "alsh-Healey iAct enforcement group were
brought into the pleture. This trouble and these investigations
took almost the entire time of twe of our executives. In spite
of repeated reguests, the N.L,R.B. would not bring the matter to
a final conclusion, ;

It was during these investigations thet we had our first
ezperionoeAwith the type of employees on the payrell of the labor
Department. It is my opinion that these employees fall into two
categories, The majority of them are using their employment to
further thelr personal ideology, most cf this group are Communists.
One of the women that spent a great deal of time in interviewing
our employees was very frank in comparing this country with Russia
mueh to the detrirent of the United Jtatea., The other group con=~
gists of men and women afflicted with an inferiority complex who
£ind rellef in their ability to lmpress their will on industry.

%e are fortunate in knowing Just how these investigations
were carried out. The following iz the report of one interview

made in the presensce of two reliable witnesses:
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"At the ag@aiaﬁaa hour I went to the hotel and presented
nyself to these moﬁ, and I was interviewed by a ¥r, Carico. This
»man told me that any questlons he asked and any answers I nuﬁs
would be treated confidentially, and then he went on to say that
he wanted me.to tell him whether I was belng paid in full for all
the time I was putting in on my Job. T answered by telling him
that I was receiving all the money that was due me and that I was
perfeetly satisfied with the treatment the Company was glving me,
IIr, Carieo went on to tell me that they were checking the Company's
time cards and records to see whether the workers were being paid
Lor nll_tha time they were putting in on their jobs, and as they
found the Company's cards ard records in such perfeetly good order
they sald the Company presented & perfeet picture, Consequently,
they were trying to find out by interviewing the workers whether
tﬁe situation was guite as good as the cards ghowed., At this
point the man asked e at what werk I was employed in the shop,
to which T answered by saying that T wag plneh hitter for everybody.
This was not guite satisfactory and he asked me to tell hin what
my specific job was, and then I told him thet T was the senér&l
superinﬁendent. My Cod, Man, we 4idn't want you up here' he said,
*I should have hnen you at the plant tomorrow',.”

T thimk all of us that attended the hearings during this
pericd of unrest were impressed with their unfairness. NHormal
rules of testimony were entirely overlooked and the examiners
used leading questions to develop from the witnesses just the
points they wished. Representatives of the Company were insulted

rraqpently, prabably in the hope of causing thenm zo loge thelr

/—11
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tempers. 3ustAW£§§'tﬁeﬁﬁ'charamtnt employees were trying to
prove iz well illustrated by the remark of one investigator.
¥hen it was suggested that she should investigate the reputation
of our Company locally and the faet that our working conditions
and wages were obviously good, she answered, "I am not here for
that, I am here to find out your attitude towards unions™.

Every effort was made tovineonvanienae the Company. On
one occasion we were required to furnish 7,000 pay figures. This
took considerable time and the dqupany was sccused of refusing to
cooperate. When the figures were finally available, 1t developed
that only 30 of the 7,000 were aétually needed or wanted,

During the entire swmer and fall of 1942 these investiga-
tions and hearings went on. At tha end of this time the campany
found that 1t faced 8 charges,

» I bisehaﬁ%ﬁ of ﬁilliamﬂ for union activity.

2, ﬁisohan;e of Serugge for union activity.

3. Digcharge of Yalker for union activity.

4, Dischargo of Loyd for unien activity.

5. lay-off of Higginbotham for union amotivity.

8. lay-off of Vright for union metivity.

7. Demotlon and deerease of pay for Viar because of
union setivity.

8. Uhrair labor praetices in restralning and coereing
employees in the exercise of thelr right of organiza-
tion.

It 18 only fair to state at this peoint that every one of

the Iﬁaﬁlfi& aggusations mentioned above was a lie.
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~Eu!urtr.'§§i*§;%¢§£ﬁ. had sccomplished their purpose and
by ag&tit&en had éﬁ&ltfu;'thO'intaroat in the union and made it
ebvinnu to all our men that the United States Government favored
thelr Joining the anten;

¥ith this background the N.L.R,B. was ready to proceed
with an election in our plant. [Everyone is femiliar with the
faet that the aﬁplayer has no right to even express his opinion
of the union %o hiz men. The union itself is permitted any type
of premotion 1t deslrss, Representatives of the Labor noparﬁucht
of the Covernment actually éppeéreé as speakers in the Union Hall,

The hearing on the sleection and the actual physical features

" of the election were falr, MHowever, one of the rulings of the N,L.

E.By with regard to tho'p&igihiliﬁy of an amyléyee is one of the
most astonishing pleces of literature I heve ever read. In rling

; ﬁ&mtﬁ&ﬁs er*cﬁr'éia~¢ﬁ@23yunnwgsuxi not vote the exsuiner based

hil,rinding on the following statement:

"Leebrick has been employed by the cemmany for 55 years,
He. renuorly we s ungngaa in produetion work but in recent yesers was
made watehmen without any reductien in pey. Since becoming watehe

man he has recelved several Imereases in pey and is presently the

htghtst paid watechman unpiﬁycﬁ'by the ﬁuipnny. .H@ performs the

duties of sn ordinary watohmen, such as carrying e cloek on tours

of the Company's property, only when one of the other watchmen is

‘sbsent. Vhen mew watchmen ave engeged he trains them in their

duties and all vatahuua take thair orders from him,"
Ko evidence hna been tnﬁ?bﬂnttc to prove that sther watohe

men took thelr ordera rramﬁkﬁﬁ and such was not the case. However,



B F 2o
= ’r—/'/?

A RS

S e
the rest ar,tha,fig£$§%L§g§iautos how undesirable it is for a man
to stiek to his job and attempt to aid his fellow workmen, The
C.I.0. alded by the N.L,R.B. won the eleetion with 176 out of 265
and the C.I.0, was certified as the bargaining agenocy for all the
men in our employ.

The easoé built up against thi Company hed now served the
purpose and the élcetzen.wus won. Six days later the cases were
re-~opened and rushed %o tri&l.

: iueh has been written about ¥.L.R,B, trials and it is
probadle that we do not need to go into detail, Suffice it to say

that the Covermment furnished the Union with lawyers and with a pro

labor judge. Thers was a ﬁrt%tnso of falrness but obviously the
labor Relations Board men involved would not have had thelr jobs
unless they had been pro lsbor. In the face of this situation 1t

: iﬁrvi@f abviaua-that:tniiahuu;t;‘auainat the Company were faked,

when the outoome is considered,

obviously the N.L.R,B, wes now anxious to get rid of the

" whole matter. On the recommendetion of thelr lawyers two of the

cagea were &fuypod and the Company was given a clean b1l efjnlulth
on &l1 the other specific cases as presented, However, since it is
never ths poliey of the ¥,L,R.B, to let a Company off completely,
they found against the Company ir a situstion that hed not been
argued and that had in'raet never entered the minds of any of the
attorneys., Te judge ruled that we were fustiffed in firing all

‘men in question but that in rehiring Loyd, who as 1% happens was

president of the Union, we had diseriminated against ¥illlams for
being a member,
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. The N,L,R,B, used our ease to illustrate their desire
to prevent jacinlfiidit%hiiﬁiiaa; We were congratulated for our
fairness but at the vame time were punished for being fair,

The Company had made 1t clear throughout the trial that
it was thitr 1ntsme1én £a-hp§¢a1 nuy:ndxaruo iuiﬁng“ta the Supreme
Court and probably as » S o0 whid o compromise was offered,
This offer vas ﬁat made until our lawyers wnrb already on the
train starting for Vashington. Ebﬁtrir, zﬁ was wisely mades so
'attraﬁtiro'that.Wt'oon;é“nat afford to turm 1t down, The entire
- pase was ¢losed ny’aur'pa?&ns ﬁillisnt $150.00 and the FoLo i,
d@uﬁppu&rbdvtram the pleture insofar as elannruan‘Piyi & Poundry
Compeny was concerned, '

lowever, our troubles were by no means over, having a

)taﬁnaibn, we must now bargein collectively. I can asSure you thet
~this colleotive bergeining wes only a farce made necessary under

Abe War Labor Beard rules. .Of course, the union gains what they
can during the bargalning end amy concessions nade must stend in
‘the fimal somtract, . | i
After some weeks of Intensive work the Unlon claimed
that bargaining hﬁé~b¢e§¢n down, and ealled In a representative
of the U, 8, cenaiiiatlmn Service. The Bn&onlergaui§¢r'naa quite
f!tnk'ta'stating that nething ﬁyallfhc gelned Wy this step but
that agaln it wes necessary under the Way Lebor Bosrd rules.
~ Coneiliation might be 4 good step but 1t is ebviously

entirely dﬁynnannxlaa ihe personallity of ihﬁ"eanailxater.:‘ﬁg
have had good and bad coneiliators working with us, In another
matter we had one man whose stiltude was perfectly fair and whe
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came very close %o ao&ving an nnrortunatc situation, However,
in the situation we are now discussing, we were unfortunate,
The man who came to nake pease stirred up consideradle trouble
and widcnca thé breaech huﬁwutn the Union and the Company.

~ As oould be oxpoataﬁ under these cireumntanntu, eoncilia-
tion falled and the Unlon requested ir, Steelman to request Miss
Perkins to eurtify-cﬁé etic to the ﬁar-h&bor'noaru under & threat
of a strike. 'Byvthin‘tiﬁu, yartli'ua & result of qli our labor
troubles, the cgmpnny’nalengpr‘had Any war business and the pipe

‘we were meking went into stock, In spite of this fact our casze

was certified to the Yar Labor Board as one which might interfere
with the lgtiafaeearf.pruioautien of the war,

- With the Union demanding everything it is obvious that
there was @2 dif:arhaca of aﬁinion.&s to what the contraet should

‘eontain and in order to reconeile the two poilnts of view the cuse

was aired before a panal theoretically consisting of = uembsr
representing labor, one member representing industry afid one menbey
representing the publie, Most 1ngu‘try members have been helpful
to the company they represent, However, we were unfortunate in

- that the inauutty member on our panel r&a‘anxienﬁ to nake & runorﬁA

for nimself in his dealing with his own union. Our public member
was & very high type iaiividnal, a yraftssar of economics who had
ctnﬂ&utc&y no businsua training.

: Althcugh whan‘wn»apptu!uﬁ before the paaaljthniu were seven
questions in dlspute, we were able ﬁyv&eaprunlao, to close all but
two of these questions so that the Company was at the mercy of thﬁ

4;an;1 on only two matters. They were &i&ﬁ%onnnao of Membership
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and Cheek-off, and tm éoﬂeur Day. The panel found for the Union

neither

on both these items, Xn mgs ‘connestion the panel stated thayl the
finsncial condition .aat‘js},u competitive position of the Company
should affect thelr findings, TVortunately for us the Atlanta Board

wag more familiar with our induatry than the '_mcl, and reversed

the finding on the B-lfour Pays

¥ith this exception the umion had gotten everything they
ssked for ineluding é&intaumo of Yembership and Check-off, IHow-
’mr, it is a pcrﬁut evidence of their unreasonable attitude to
note that they appealed this one ndverse ruling, This appesl is
#till ungettled. Ve have one ‘other open case which will probably
be heard by a Hearing Offilcer ar'. the "ar ;ubér Board in the near
futuré. This 1s the most unusual case of them all,

For ﬁuw years we have permitted our smployees -.w‘ share in

‘sur earnings by siving them s Christmas bonus when 1t wes esrned.

Under the President's Stabiliszation Order it would be illegal for

us to continue this practice In « year when the bonus wes not earn-

" ed. ¥e have written imstruetiona to this effeet from the ¥ar lLabor

30‘“ !t.‘lf. ‘
!’éﬂm‘r. the Var Ladbor Bosrd as.a not hnn baskbone enough

to mhh thelir own mung to the a:uan and have instead nede a

ouse of this ruling, Of emwu, it is necessary to go through the
entire procedure ocutlined in the previous case., The conglliator
in this instance however ﬁi& his best to persuande the union to
drop the matter. TFrankly, T have such 1ittle falth in existing
sgencies of the U.5, GCovermment that T would not be at all sur-
prised to heve them reverse their own findings.
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g I have 0ut1$p§§{i$%§e how existing lLabor laws, as inter-

érttﬂa by the ﬁashingﬁﬁn,ﬁgsuqﬁasarfoet small ‘companies. It may

be well te consider what these sctivities have cost those concern-
ed, and what Labor hai‘gagnad from them,

At least forty-seven men and women in the employ of the
United States Government have_haa‘a hand in ‘the ' » persecution
of the Glamorgan FPipe and Foundry Company. A eonservative estimate

to the tax payers of this eountry of the expenses and salaries of

these individuals is slightly over $1e;aop.eo. The direct cost

to our Compeny has been approximately $35,000,00 and the—iaﬁiroet
cost resulting from increased loss end the slow down of our upira-
tions may be conservatively estimated at $80,000.00. During the
two years under consideration, Laber has lost $45,000.00 in wages,
To offset this Labor has n&&t gertain gain:. The rellumias gains

‘“nn&;guns-naaonn we would h&vu granted anr-u: Af we hsd b;ca asko&:

'a»eegaztien

Gontract

Job Classifiestion

Vacations with pay

Definite guiﬁa for Labor which would not have been grant-
od by the Company: ‘ |

One man'rsqatiod,$l§0.0°

Regularly small ysarly wage increases

Union ﬂbmiﬁrtﬁiy

Cheok-off

There is one loss hﬁ'ﬁ?ﬁ?ﬂ'&iah cannot be maCsﬁrod. The
employees of the Gllﬁatgaa(?lpo &ﬁﬂ !aunAiy Company have, for all

time, lost the faith and sympathy of the management.
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