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OF & MaN I8 NOT TO -BE FOUND IH THE Mah ELT

TELZTURES THAT COME ALIVE IN OTHERSG BECAUSE UF

PERNED BY &LEERT SCHHEITZER ARE WORTH
REPEATING- "THE TRUE MEASURE OF & MaAM IS5 NOT TO BE FOUND IN THE
Fiah BUT . TH THE - COLORS AND TEXZTURES THAT COME aLINVE IH OTHERS
BECAUSE GF HIM." THE POINT OF SCHUEITZER'S STATEMENT IS THaAT
MONE OF Us LIVE IN & VY&CUUM. EVERY ACTION PRODUCES ITS HEACTION
AnD EACH OF LS Has Al INFLUERNCE ON OTHERS.

CVER & 100 YEARDS ABD AN EBBAY WAS WRITTEMN EBY HORACE BUSHNELL
WHDO STATED THAT THERE ARE TWO FORCES RaDIATING FROM EVERY PERSON.
fRE 19 THE BESULT OF CONSCIOUS EFFORT WHEN, BY DIREST éDTIGH, &
FEREOM SETE QUT TO CHANGE & GIVEN CIRCUMETANCE OR SITUATION. THE

JTHER I1& THE UMCONESCIOUS FORCE WHICH MOVES OUT FROM US. HE
STATEDR THAT "INVOLUNTARY COMMUNICATION IS THE STRONGEET FORCE ON
EARTH. " SUBSEQUERNTLY, OUR COMMUNICATIONS WITH ANOTHER PERSOWN., OF
WHICH %0% I3 UNBFOREM, (Fitzpatrick, Menninger Foundation, 1980)
BEEGINS WITH S0OME PRIOR EXPECTATIONS. IM AM IRITIAL ENCOUMTER WE
MAY FORM EXPECTATIONS ON THE EBASIS OF A PERSONS PHYSICAL
APPEARANCE, THEIR DRESBS, OR MANNERISMS. OBVIOUSLY, FIRST
IMPRESSIONG ARE IMPORTANT EVEN THOUGH THE éCﬁURACY aF THAT
INITIAL IMPRESSION IS OF AN ELUSIVE QUaALITY. MEMERTHELESS, THE

IMPRESSION WE FORM OF ANIOTHER PERSOM I

il

REAL TO WS, WHETHER OR

MOT IT IS ACCURATE. THIS IMPRESSION IS BA

I'ﬂ

;ED ON INFORMATION WE

HAVE AZZEMBELED IN OUR MINDE AND SOME INFORMATION CARRIEE GREATER

WETIGHT THaAKN OTHERES AND CalN CORRESPOMDIMGLY HAVE & SIGNIFICANT

IMPACT ON THE QUTCOME OF THE INTERCHANGE WITH THE OTHER FERSOM,



HIR EXPECTATIONS OF IHERS 18 CONFIRMED In THE FROTESS OF
PRNTERACT IO, THIS COMFIRMATION IS NOT VERY SURPRISING IF (UR

A LOMG HISTORY OF INTERCHANGE. THE

WIFE OF THENTY YEARS MaAY KMNOW FROM EXPERIENCE, FOR EXAMPLE, THAT

AMD WILL BET aNBRY WHEN SHE TELLS HIM THaAT HE EATS TOO

FakyY SWEETSE AMD T2 GETTING FaT OR THAT SHE CaAN aALWAYE ELICIT A

sk FRAEM HIM IF SHE TalkS aABOUT THEIR S0N‘9 SUCK
BEUSTNESS. MORE INTERESTING THAN THIE 185 THAT OUR EXPECTATLUNS
CaN AFFECT AW INITIAL EMCOUNTER &ND SHAPE THE OUTCOME OF THAT
EHCOUNTER ACCORDINGLY. THIS FROCESS WHICH NEARLY aALWAYS
CUNTIMUES, 18 RHOWN AS THE SELF=-FULFILLING PROPHECY OR SFP---= THE
FaCT THaT & FERSON'S BELIEFS ARBOUT ANOTHER FERSON mMaAY ELICIT
EBEHAVIOR FROM THAT PERSON THAT WILL COMNFIRM THE EXPECT@MCY.
Deasus-Wrightsman, 19849

THE IDEA THAT ONE PERSOM'S EXPECTATIONS CaiN INFLUERCE THE
BEHAVIOR OF ANGTHER IS5 FOUND IN THE MYTHOLOGICAL FIGURE,
PYGRALION, PRINCE OF GREEE ARND ROMAN MYTHILOGY. HIS GOAL WAS THE
CREATION OF A STATUE OF THE IDEAL WOMaAN., & DREAM MANY OF US HaAVE.
NEVERTHELESS, HE PROCEEDED AND SUCCEEDED ONLY TOO WELL.
PYGMALTION FELL IN LOVE WITH HIS MASTERFUL PIECE OF WORK AS THOUGH
IT HERE & HE&L WOMANM. BELIEF IN HIMSELF AND HIS LOVE EBROUGHT
VENUE TO THE RESCUE BRINGING THE STATUE TO LiFE AND THEY LIVED
HaPPILY EVER AFTER. (McBraw Hill, The Pygmalion Effect, 1274}

THE SELF FULFILLING PROPHECY 1S5 BASED ON THE PREMIBE THAT
INITIALLY, ONE PERSON WHOM WE REFER TO AS THE PERCEIVER HAS SOME
EXFECTAMNCY aABOUT ANOTHER PEREON. IN COMMUNICATING WITH A PERSON,

THE PERCEIVER {MAY 4ACT ACCORDING 7O HIS EXPECTANCY. FOR EXAMPLE,



THE TARGET PERSON IS THOUEHT TO BE & MNICE PEREBOM, THE

8 I

PERCEIVER WILL ACT FRIEMDLY OR WILL ACT A

Iy BELIENED TO BE HOSTILE, LIk T LR TR oF

ii)

& FMAaNMER THAT 18 COMSISTENT WITH THE PERCEIVER’S
BELIEFS~——-ANMD MaAY EVEN BECOME TO BELIEVE THAT THOSE BEHAVIORE ARE
.

CHARACTERIETIC OF THE SELF. IN OTHER HORDS, IF PEGELE TREAT ME

A COMPETERT AMD I ACT COMPETENTLY IN RESPONGE, I MaY BEGIM TO
SEEVPYSELF AB A COMPETENT PERSON. THUE SELF-CONCERTION. OF
COMFETENCE MaY CAHUSE HE TO ACT HORE CONFIDERTLY IN THE FUTURE.
Dezus-Wrightsman, 1984)

SELF-COMCEPT I8 HOW WE VIEW OURSELVES WHICH INMFLUERCES HOW
WE BEHAVE aNMD REACT. MUCH OF OUR BEHAVIOR IS INFLUENCED BY HOW

Wi SEE GURBELVES. THAT I8 WHY I FREGMUENTLY WISH FOR THE OLD

ADAGE WHICH STATES "GIVE US THE GIFT TO SEE CURSELVEES AS OTHER
FEORLE DO." SELF-ESTEEM ON THE OTHER HaAHD I8 HMORE SPREEIFIC. I'F

INVOLVES HOW WE THINK OF OURSELVES WHICH 16 EITHER POSITIVELY OR

IT I8 USEFUL TO THINK ARBOUT THE NOTIONS OF IDEAL AND ACTUAL

SEL F=EONEGERT, IDEaAL DESCRIEES THE WaAY WE WOULD LIKE TO BE-—==THE
WISHED FOR SELF. A&ACTU&L REFERS TO THE WAY WE EBELIEVE WE ARE. OUR
INDIVIDUAL SELF-CONCEPT IS5 DEVELOPED THROUGH INTERACTION WITH
OTHER PEOPLE. A CHILD IS MOT BORM WITH A SELFMCDHCEPT. CHILDREM
ARE ABLE TO LEARN TO DEFINE THEMEELVEES ON THE BaASIS OF HOW OTHERS
TREAT THEM WHICH IMOLUDES THEIR FPARENTS, PEERS, ARND TEACHERS. AB
ADULTE, QUR SUPERVISORS, OUR BG5S, OUR COLLEAGUES ARND FRIENDS ALl

PLAY AN IMPORTANT FPART IN HOW WE THINK OF QURSELVES.



OUR EVERYDAY LIVES GIVE US & GREAT DEAL OF INFORMATION AROUT
QURSELVES OMLY IF WE TARKE THE TIME TO REFLECT UPON IT. EMPLOYEES

CRITICIZE QOUR AETIONS. FRIEMDE MaY aCT INTERESTED

TED IM WHAT WE HAVE TO SAY. STRANGERS MAY REACT
WITH WARMTH OR COLDHESS WHEM WE TRY TO GET TO KNOW THEM. ALL OF

ZEED AND FILTERED S0 THaT IT SEEHS

THIS INFORMATION MUST BE PROCE
TQF1T TOGETHER. PUT AMNOTHER W& ALl OF UZ HaVE AN LURGENT ARD

FERSISTENT NEED FOR LCONSISTENEY.! SELF-CONCERT, UR "THE W&y WiE

W ER <R EE

YES, WILL INFLUENCE THE MANNER IN WHICH WE
THAT INFORMATION AND HOW WE RESEPOND OR ACT TOWARD OTHERS. WE
TEND TO ACCEPT FEEDBACK THAT 18 CONBISTENT WITH DUR SELF-CONCEPT.
FEOFLE TEND. TO DISTORT INFORMATICON I[N GRDER TO RaRE IT CONSISTENT
HITH THEIR EXISTING SELF-CONCEPT. FUR EBEXaMPLE, IF BEORGE TELLS
HI& SECRETARY THAT SHE IS5 DOING AN UNEBELIEVAELY GREAT JOE. ARND
HER SELF-CONCEPT 15 IN SBREEMEMNT WITH THIS, SHE WILL. PROEABLY
FEEL. TH&T THE BR&AIGE IE WELL DESERVED. [IF, ON THE OTHER HalD,
THE HaAME PERSONM I8 TOLD THAT HER WORK HEEDS IMPROVEMENT, SHE
MIGHT THINK GEORGE IS JUST HAVING A EBAD DAY. (McGraw Hill, The
Pygmalion Effect, 1974)

OUR HEED FOR CONSIETENCY aALSD CAUSES US TO INTERPRET THE
EEHAVIORS OF OTHERS AS IF THEY THOUGHT AS WE DG. IF SOMEONE

TENDS TO BE GUIET aND RESERVED alND SEES & PERSON AT & PARTY

il
N3]

0
¥

soom

SITTING ALONE, THE ASSUMPTION MADE MIGHT BE THAT- THI ERGON I8
ALE0 QUIET AND RESERVED. & SECOND FPERSONM WHO IS OUTGOING MIGHT
ASBUME THAT THE PERSON SITTING ALONE 15 NOT FEELING WELL OR 15 IN
& BAD MOOD. EBOTH PEOPLE INTERPRET SEEING & PERSON ALONE AT A

FPARTY INM RELATION TO HIS OR HER OWN REACTIONS AND EXPECTATIONS.

s



5.1 OF US HAVE A TENDENCY 10 ASSUME THAT PEOPLE EBEHAVE 1IN CERTAIN
HAYS FOR THE SAME REASONS UE BEMAVE TN THOSE WAYS. THIS TENDENMCY
CaN CAUSE PROBELEMS. A COUPLE IN MARITAL COUNSELING RECENHTLY WERE
AVING & MUMEER OF PROGLEMS AND DIFFICULTIES BECAUSE EOTH HUSEAND
AMND WIFE MADE ASSUMPTIONS ABOUT THE OTHER'S BEHAVIOR THAT TURNED
CQUT TO BE INCORRECT. EACH PERSON'S BEHAVIOR CAN OMLY BE UNDER-
STOOD IN TERMS OF MIS OR HER OWN VIEW OF THE SITUATION WHICH 18
OFTEN REFERRED TO AS THE "INTERNAL FRAME OF REFERENCE." FURTHER-

MRRE, TF WE DEVELOP & BODD SELF-COMEERPT SO THAT GURGPERSOMAL

ATTITUDES ARE FPOSITIVE, THINK OF HOW WE WILL IMPACT OR INFLUENCE
THE BEHAVIOR OF OTHERS.
HOW WE TREAT OUR EMPLOYEES AND OTHERS BEGINS WITH A BELIEF

IM OUR OWN ABILITIES. IF WE PERSIST IN OUR EXFECTATIONS OF

THERS, THEIR LIVES WILL MEVER BE THE SAME AGAIN. THE POWER OF
EXPECTATION ALONE CaN SIGNIFICANTLY INFLUENCE THE EEHAVIOR OF
OTHERS. TO VERIFY THIS STATEMENT THERE HAS BEEN SEVERAL HUNDRED
STUDIES PERFORMED. FOR EXAMFLE, ROEERT ROSENTHAL, & HARVARD
PROFESS0R, CONDUCTED STUDIES IN ELEMENTARY SCHOOL CLASSROONMS
WHERE THE TEACHERS WERE TOLD AT THE EEGINNING OF A SCHOOL YEAR
THAT A SPECIAL TEST HAD DESIGNATED OME OF TWO OF THEIR CLASSES AS
INTELLECTUAL ELOOMERS. THE TEACHERS WERE TOLD THAT OF THESE TWO
ONE WOULD SHOW REMARKAELE GAINS IN INTELLIGENCE EY THE END OF THE
YEAR. THE CHILDREN IN ACTUALITY HAD EEEN CHOSEN.COMPLETELY AT
RANDOM. AT THAT POINT THE ONLY DIFFERENCE EETWEEN THE TWO
CLASSES WAS IN THE MIND DF THE TEACHER. AT THE END OF THE SCHOOL
VEAR & TEST REVEALED THAT THE 80 CALLED "ELOOMERS" HAD ACTUALLY

"ELOOMED", GAIMIMG MORE THaR FOUR (4) POINTS IN TOTAL IQ THaMN THE

B



HTHER CL&SS.  THE  TEAGHER

RCPERCERPTIONS OF THE “RILEHH

SUCH THAT THE STUDENTS GAINED MORIE IN IG THAMN THE EAPERIMENTAL
TCORTROL. " GROUP . THE TEACHERS FAVORED THE "BELOOMERS" BECAUSE OF
THEIR EXPECTATIONS OF THEIR EXPECTED PERFORMANCE TO EXCEL AND
SUBSEQUENTLY RaTED THEM HIGHER. THE COMTROL GROUP, WHERE NO

GPECTAL GAINS IN I0 WERE EXPECTED, WERE |E

Ko N

AVORABLY VIEWED BY
THE TEACHERS. TEA&ACHERE SEEM TO PREFER THAT STUDENTS EBEHAVE A5
THEY ARl EXPECTED. (McGraw Hill, The Pyamalion Effect, 1974}

THE AFPLICATION OF .THE SELF FULFILLIMNE PRGEHECY T0O
MANAGEMENMT, ClLASSROOME, AND OFFICES HaAE SIGNIFICANT IMPLICATICGHS
AMD CONEEQUERNCES TO EVERYDAY BEHAVIOR OF THOSE PEORPLE INVOLVED.
IT IS & TWO WAY PROCESS IN THAT EMPLOYEES FOR EXAMNPLE HAVE
CERTAIN CHARACTERISTICE THaT aRE IMPORTAMT IN DETERMINING WH&T
THE MAMAGERDS EZPECTATIONE WILL EBE. YOUNG WIRKERS OR STUDEMTE ARE
FPERHAPS THEMEST ZUSCERTIELE. TO THE SELF FULEILLEMNE EREEHEDN  1H
THAT THEY ARE THE MOST AMIIOUS TO LIVE UP TO THE MAMAGERES GUOALS

AMD HAVE LESS PRECONCEPTIONS ARBOUT THEMSELVES OR THEIR JODES.  MOT
ONLY THE AGE, BUT THE SEX, RACE AND EXPERIENCE OR STATUS OF A
PERSON CAN RESULT IN A& SELF FULFILLING PROPHECY TO THE GOOD OR
THE BAD. PEOPLE ONCE EBELIEVED THAT WOMEN WERE ONMLY CaAPAELE OF
CERTAIN MENIAL TaABKSE AND THEY ADAPTED VERY WELL ARND BECSME
INCAPAELE OF HD%E RESPONSIELE WORK SINCE THEY HaAD BEEN
CONDITIONED TO BELIEVING THAT THEY COULD NET COMRETE WITH HEN.

S0 IN REECENT YEARS WHEM THE PUSH TO HIRE WOMEN BECAME PREVALENT
MaANY WOMERN WHO WERE HIRED DID MOT KNOW IF THEY GOT THE JOE
BEECAUSE THEY COULD DO THE JOE BASED ON THEIR INTELLECT aAMD

ARILITIES OR BECAUSE THEY WERE A WOMaN. THUS THERE I8 ALWAYES THE

-



MAUNTING FRESENCE OF  THE QUESTION TO FEORLE——— “HRED- AR 1 SHND dY

AM 1 BEING TREATED THIS Way 7" (McGraw-Hill, The Pyamslion

i & F 870

Effech, 159741

THEREFORE, IF NEGATIVE EXPECTATIONS CaN LEAD TO POOR
PERFORMANCE 15 IT POSSIBLE. THAT POSITIVE EXPECTATIONE HaY. HAVE
THE OPPOSITE RESULTS? WHAT IF WE WERE TO TREAT EVERYONE AS
THOUGEH THEY HAD THE ABILITY AND CAPACITY TO EBE A5 COMPETENT AND
EFFECTIVE aAE THE NEXT PERSOM? TD BIVE s EXalPLE OF THIZ POLNT
AN EXPERIMENT WAS COMDUCTED AT A VOCATIONAL TRAIMING CEMTER WITH
A WELDING CLASS WHERE THE INSTRUCTOR WAS TOLD THAT FIVE OUT OF
THE THWELVE TRAINEES HaD & VERY HIGH APTITUDE IN WELDING AND WOULD
LEARN THE WELDING SKILLS 1IN AN EXCEPTIONMAL MANNER. IM REALITY
THE FIVE WERE CHOSBEN AT RaANDOM. AT THE END OF THE TRA%HIHG
FROGRAM THE FIVE &80 CaALLED SUPER STARS HAD EBEEN AEBSENT FEWER
TIMES THAN THE OTHERS, THEY LEARNED THE FUNDAMENTALS OF WELDING
IM HALF THE TIME AND SCORED AT LEAST TEN POINTS HIGHER THAN THEIR
LLASBMATES IN THE COMPREHENSIVE WELDING EXAM. THE CLASS WAL ALS0
ASKED TO RATE THEMSELVES, &ND WITHOUT EXCEPTION THE FIVE “SUPER
5TARE" WERE RATED BY THE OTHER CLASS MEMEBERS A8 THOSE THEY WQULD
MOST PREFER TOQ WORK AND EE ASSOCIATED.
WHEN THE INSTRUCTOR WAS TOLD OF THE EXPERIMENT HE WAE "SHOCKED".
HE HAD BENUINELY BELIEVED THAT HE Ha&D ACTED %HE SAME TO &Ll THE
TRAIMEES AND NOT SHOWN ANY PREFERENTIAL TREATHMENT. ONCE AGaAIN,
A5 WITH THE ELEMENTARY SCHOOL TEACUHERS, THE INSTRUCTOR’S
EXPECTATIONS WAS THE ONLY INDEPENDENT VARIAELE IN THE EXPERIMENT.
HIB EELIEF AND EXPECTATIONS OF THE FIVE SUPER STARS HaD
INFLUENCED THEIR PERFORMANCE THOUGH A& SELF FULFILLING

FPROPHECY. (McGraw-Hill,The Pygmalion Effect, 1974)

g,



IT IS5 INMFORTANT TO REALIZE THAT ACCURATE PREDICTIONS ARE

i

FRIZED BY MOST OF US. WE RON‘T LIKE SURFRISES OR THE UNKNOWN.
FEOPLE DON‘T LIKE TO EE WRONG OR UNARLE TO PREDICT OQUTCOMES AS IT
MAKES THEM INDECURE. FERHAPS THIS IS5 WHAT HAS LED TO THE SELF
FULFILLING PROPHECY.

ROBERT ROSENTHAL, WHOM I HAVE REFERRED TO EARLIER, HAS
DEVELOPED A FOUR (4) FACTOR THEORY OF HOW THE POWER OF
EXPECTATIONS MAY BE TRANSMITTED THROUGH SPECIFIC BEHAVIOR.

FACTOR 1--~THE CLIMATE-~-WHICH IS COMPRISED OF ALL THE NON-VEREAL
MESSAGES SUCH AS TONE OF VYNICE, EODY FOSTURE, DRESS, MANMERISNS
SUCH AS EYE CONTACT, AND FACIAL EXPRESSIONS. THE CLIMATE CAN
CONVEY FOSITIVE AS WELL AS NEGATIVE EXPECTATIONS.

THE SECOND FACTOR IS FEEDEACK. DEPENDING ON WHAT A MANAGER COR

TEACHER -EZPECTS OF HIS SUBDRDINATES OR STUDENTS WILL BIVE HIM

(AH}

MORE OR LESS RESFONGE. LET'S LOOK AT PERFORHMAMCE APPRAISALS. 1E

!"'I

WE FalIL TO TELL AN EMPLOYEE OR STUDENT WHAT THEIR STRENMGTHE OR
HEAKNESSES ARE, HOW CAN WE POSSIELY EXPECT THEM 10 PERFORM BETTER
OR IMPROVE THEIR PERFORM&NCE. EVERYOMNE. MEEDG: FEEDEACK 80 TH&T
THEY CaAN SET GOALE AND OBJECTIVES AND KNOW WHERE THEY ARE GOING.
AS IT WAS OMCE BAID-—-— YOU CAN’T GET LOST IF YOU DON'T KNMOW WHERE

)
i

‘Ol aRE GOING OR PUT ANGTHER WaAY-——IF YOU ARE LOST THEN MAYEE YOU

DIDN'T KMNOW WHER F YOU WERE GOING TO BEGIN WITH. THE THIRD FACTOR

DEALS WITH INPUT OR AMOUNT OF INFORMATION & MaANAGER OR TEACRHEF

Ak

GIVES OUT. EACH OF US MUST CONVEY EMHDUGH INFORMATION S0 THAT
FEOPLE KNOW WHAT IS EXPECTED AMD HOW TO CARRY OUT VARIOLS
ASSIGNMENTS. OTHERWISE, THE WORK MaY NOT HAVE THE RESULTS WE

EXPECTED. THE FOURTH aAND FINAL FACTOR IS THE AMOUNT OF OUTPUT

=



OR TEACHER EMCOURAGES FROM AN EMPLOYEE OR STUDENT
WHICH 18 EGUALLY IMPORTANT. IN OTHER WORDS, IF WE COMTIRUALLY
CHALLENGE OTHERS TO TaAKE ON MORE IMPORTANT TASKS AND INCREASING
REGPONSIEBILITY, IT FOSTERS A HIGHER SELF-CONCEPT AS WELL AS
IMCREASED MOTIVATION TO PERFORM WHICH OBVIOUSLY IMPROVES
PRODUCTIVITY. (McGraw-Hill, The Pvomalion Effect. 1974)

AZ EACH OF US KNOW WE INFLUEMCE OTHERS E1THER POSITIVELY OR
NEGATIVELY. HIGH EXPECTATIONS LEAD TO HIGH PERFORMANCE WHEREAS
LOW EXFECTATIONS LEAD TO LOW PERFORMANCE. THE PLAGUING GUESTION
FOR MANY OF US IS5 WHAT HAPPENE TO THOSE PEOPLE FOR WHOM WE HAVE
L EXPECTATIONS® THE TYPICAL RESPONSE IS THAT THEY WILL EITHER

G0 NOWHERE OR WILL BE DISMISSED. WHAT DOES THIS SAY AEBOUT GUR

[AX]

EXRPECTATIONS  WITH RESPECT TO THESE' PEOPLES FERFURMS HLF'

IT SAYE WE HAVEN'T GIVEWN-UP ON THESE PEOPLE, BUT WE HAVE PUT THEM
I THE LOWER EMD OF THE SCa&lLE 45 COMPARED TO THE OTHEREE WHICH
EECOMES & SELF FULFILLING PROPHECY FOR THEM DUE TO QUR LOW
EXPECTATIONS OF THEM. SUBSEQUERNTLY, WE HaAVE & SELF FULFILLING
PROPHELCY~~—— THESE PEOFLE HAVE THE DEBIRE, THEY’'RE WILLING TGO DO
IT, WE KNOW THEY ARE GOING TO MaRE IT aMD THEY MaKE IT! THE
OTHER PEOPLE WHO DON'T HAVE THE DESIRE, AND ARE NOT LIKELY TO
MakE 1T DOERYT. " THIS KMIND SET BEEOMES SELE FULEILL ING. . THISIHSY
RELATE TO WHAT fS FHOWN A4S "MANAGEMENT BY EX&EPTIUN“ WHERE

'HE FHaANAGER FOCUSES HIS ATTEMTION OM THOSE THINGS THAT ARE NOT
GOING WELL. 850 EVERY TIME HE GREETS A SUEORDINATE HE TENDGS TO EE
NEGATIVE BECAUSE THE SUBORDINATE IS5 NOT LIVINMG UP TO HIS
EXPECTATIONS. THE MET EFFECT IS8 THAT THE NEGATIVE EXPECTATIONS

ARE CONTINUaLLY REINFORCED aND THE POSITIVE EXPECTATIONS aARE

LG



TOHORED. A SUEBORDINATE IN THIS SITUATION WILL MORE THAM LIKELY
EVELDOP A MEGATIVE SELF-CONCEPT, AND LOOSE CONFIDENCE. THE SAME
SITUATION CaN BE &PFLIED TO THE CLASSRODM OR AT HOME WHEM IT
COMES TO RAISING CHILDREN. WE CAN ENHANCE THE PERFORMANCE OF
OTHERS DR WE CAN SUFFRESS OR DEPRESS THEM. OUR EXPECTATIONS

MELUIEMCE

INF THE WAY WE TREAT PEOPLE AND THE WAY WE TREAT PEOPLE

s eed

u'ﬂ

INFLUEMCES THE WaAY THEY REACT OR PERFORM. (McGraw-Hill, The
Fyamalion Effect, 1974)

AROTHER INTERESTING EXPERIMENT T0 VYERIFY THE IMPACT OF
EXPECTATIONS WAS DONE WITH MalLE COLLEGE STUDENTS. THESE STUDENTS
EMNGAGED IM A TEN MINUTE TELEPHONE CONVERSATION WITH & FEMALE
STUDRENT WHOM THEY BELIEVED TO EBEE EITHER PHYSICALLY ATTRACTIVE OR

UNATTRACTIVE. ANaALYSIS OF THE CONVER

.
bt
‘"!
J-—
in

= REVEALED THAT MaALES

WHO BELIEVED THEY WERE INTERACTING WITH AN ATTRACTIVE FEMALE WHERE

“
-
imn

e

MOLIER, MORE OUTGEOINE AMD GEMERALLY MORE SOCIARLE.  THE
SELIEFS OF THE PERCEIVER WERE ENACTEDR IW THE COMMUNMICATION
PRECESS, - A5 THE SFRE SLUGEEST, .THE WOMEN DID MOT DIFEERTH
FHYSICAL ATTRACTIVEMNESS AND DID NOT KNOW THE IMPRESSIGNE THE MEN
HAD BEEM GIVEN. NEVERTHELESS, WOMERN WHO CONMVERSED WITH THE MEN
WHO HAD BELIEVED THEY WERE VERY ATTRACTIVE, WERE RATED MORE
SOCIARLE, POISED ARMND HUMORDOUS EBY OBJECTIVE OESERVATIONS. ONCE
AGAIN OUR BELIEFS aROUT PEOPLLE NOT ONLY AFFE&T THE HWaAY WE
COMPMUNICATE WITH THEM EBUT aALE0 AFFELT THE WaY THEY INTER&ACT WITH
LS. (DEAUX-WRIGHTSMAN 1984) THESE RESULTS ARE NOT SURFPRIGSING IN
THaAT FOR U5 TO SURVIVE WE MUST EXTRACT SOME MEAMING FHROM OUR PAST
EXPERIENCE S0 THAT WE CaAN UNDERSTAND., ANTICIPATE AND EXERCISE
EONTFROL--OVER LIFE. fJones, 1977) &8 I STATED EARLIER, WE HAVE

THIS URGENT



RIZED FOR COMBISTENCY IM LIFE AND WE DO THIS BEY INTERPRETIHG
EVENTS, BASING OUR ACTIONS ON HOW WE BELIEVE THINGS REALLY ARE,
AMD OUR BELIEF ABOUT WHAT PECOPLE ARE LIKE. WE EVEN BASE OUR
ACTIONS OR REACTIONS ON DUR DEFINITION OF WORDS. TO ILLUSTRATE

THIS FOINT A HOTED RESEARCHER IN PSYCHOLOGY CARRIED OUT A SERIE

I_l"j

(F STUDIES, IN OHE EX TWE GROUFS OF SLERJIECTS HEARD A

LIST OF CHARACTERISTICE WHICH WERE ALLEGEDRLY

RIPTIVE OF &

REAL PERZOM. THE CHARACTERISTICS READ TO THE THO GROUPS WERE

IDENTICAL EXCEPT FOR ONE TERM. ONE GROUFP WAZE REA&D: INTELLIGENT,
SRILLFUL, INDUSTRIGUS, WARM, DETERMINED, FRACTICAL, CAUTIDUS.

THE SECOND SBROUP HEARD: INTELEIGENT, SKILLFUL, INDUSTRIBUS,
COLD, DETERMINED, PRACTICAL, CAUTIOUS. THUS THE TWO DIEFERENT
WORDE WERE W&RM aRND COLD. EBEOTH GREUPS WERE THER ASKED TO WRITE A
ERIEF SRETCH OF THE PERSON DESCRIEBED AND TO CHECK ON A FORM THOGE

DITIOMNAL QUALITIES OR CHARACTERISTICE THAT THE DESCRIEBED PERED

ETHEEN THE THO GROUFE WAS

i

WOULD LIKELY HAVE. THE DIFFERENCES
DRAMATIC. THE GROUP FOR WHOM WaRM HaD BEEN INMCLUDED IN THE LIST
WERE MUCH MORE LIKELY TO DESCRIEE THE PERSON AS GENEROUS, WISE,
HaPPyY, GOOD, MATURAL, HUMOROUS, SOCIABLE, PFOPULAR, ALTRUISTIC AND
IMAGINATIVE. THE OTHER GROUP DESCRIEBED THE PERSON AS IMFERSONAL,
SERIOUS, STRUCTURED, FORMaL AND CaALCULATIMNG. (dJones, 1977) TO
VERIFY THIS THE SAME RESEARCHER TOLD TWO OF HI& ELASSES THEY
WOULD BE HAVING & VISITING LECTURER FOR THEIR NEXT CLASE. HE
TOLD ONE CLASS THAT THE YISITING LECTURER WAS A VERY WARM AND
LIRAELE PERSEN,, TO FTHEBTHER ClLASSHE TOLD THENM HE WaS COLD AND
SOMEWHAT IMPERSONAL. FOLLOWING THE CLASSES LED BY THE VISITING

LECTURER THE RESEARCHER ASKED EACH CLASS TO RATE HIM.

H
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HE CLASE GIVEN THE WARM PRE-CONFORMATION CONSISTENTLY RATED THE

P n]
b

=TRUCTOR PMORE FAVORAELY. IN REALITY, THE VISITING LECTURER HAD

GIVEN THE SAME LECTURE AND HAD ACTED THE SAME TO BOTH CLAS
THUS EACH OF US HAVE "BUILT IN" EXPECTANCIES WHICH IS5 BASED ON

OUR ITNTERPRETATIONS &HD DEFINITION OF WORDS aAND BELIEFS. (Jones,

feat

777)

WE LIVE IN A HIGHLY COMPLEX WORK-ORIEMTED SOCIETY WHERE
CONSIDERAELE PSYCHOLOBICAL SOFHISTICATION IS NECESSARY TO
EVMOTIONALLY SURVIVE. SOCIETY EMPHASIZES ACHIEVEMENT AND SUCCESS.
THE FACT IS THAT WE HAVE THE ABILITY TO MAKE CHOICES ABOUT HOW WE

RESFOND TO EVENTS AROUMD US. THEREFGORE, IT WE DOW'T CONMYINCE

| Y

PEOPLE THAT THEY Cal DD THINGE OM THEIR OWN THEY WON'T SHOW ANY
INITIATIVE, WHEREAS IF WE CONVIMCE PEQPLLE THEY CaN RO & JOEB a&ND
WE HAVE & STRONG BELIEF IN THEM THEY WILL WORK H&ARD TO MEET OUR
EXPECTATIONS.
LIFE I5 & PROCESS OF aCCOMMODATION AMD ADJUSTMENT FOR MOST

OF US. EVERYONE IS DIFFERERMT AND INDIVIDUALITY IS A VERY REY
CONMCEPT A5 IT RELATEES TO ARILITY, MOTIVATION AND PERFORMANCE. AS
IT WAS ONCE S5AID, PEOPLE ARE RESOURCES THAT HAVE THE ARILITY TO
APPRECIATE IN VALUE EBUT THEY CANM ALS0O DEPRECIATE LIKE QTHER
RESOURCES. IT IS INCUMEBENT FOR US TO INSURE THAT WE5TRIVE T40
ACHIENE & POSITIVE RBRETURN ON OUR INVESTMENT iN RPEBRLE. SO RO SRS
WE MUST TRY MOT TO MaARKE ASSUMPTIONS ABOUT OTHERS-ESEED ON OUR OWN
BEEHAVIOR OR BOUR PERCEPTIONS. I REALIZE 17T 18 DIFFICULT NOT TO
MAKE ASSUMPTIONS SINCE THEY PROVIDE USs WITH SECLRITY. HOWEVER,
THE KEY IS TO BE GRER, HONEST aND CaNDID WITH PEORLE. 70 MOTIVATE

OTHERS WE NEED TO TREAT THEM AS WE WISH TO EBE TREATED. I HAVE

=19



ALHAYS ACREED WITH THE

STATEMENT THAT PEOPLE ARE MORE IMPORTARNT

ENTIAL FOR EaCH OF WS T

THAN AESTRACT FRINCIFLES. IT I8 E
FROTECT AND ENHANCE THE SELF-COMCEPT A% WELL AS SELF ESTEEM OF
OTHERS.

IT 1S IMPORTANT TO REALIZE THAT MOST PEOPLE TEND TO ENGAGE

IN SELF=PRESENTATION STRATEGIES 80 A& TO INFLUENEE THE IMPRESSION

THEY MelkE O OTHER FPEDOPLE. THUS KMOWING WHAT OTHER PEOPLE ARE

LIKE AND WHY THEY BEHAVE THE WAY THEY DO IS IMPORTANT FOR US TO
FREDICT AND UNMDERSTAMD SITUATIOMS. (Desus-Wrightzman, 1784)
FERHAPE THAT IS5 WHY MARGARET MEAD ONCE SAID THAT "WE MUST
RECOGNIZE THAT BEMEATH THE SUPERFICIAL CLASSIFICATIONS OF SEX AMD
RACE THE SaAME POTENFIALITIES EXIST. N I EBELTEVE THET WE Milsboash

-
i

EFORE WE

i
'1‘2

i
k]

THE RIGHT OQUESTIONS &ND KNMOW THE FACTS A BEST WE Ca

JURIP TO COMCLUSIONS WHERN DE4&LING WITH PEOPLE- AND THEIR BEHAVIORS.

fﬂ
i

THOSE -OF WS IN EITHER HIGBH LEVEL ORSRESFONSIEBLE ROSITIONMS, MUST
KEEF THIS: IN MIND BECAUSE CONCE YOU REACH THE TOP OF THE LADDER
THE OMLY THING THaAT SHOWS I5 YOUR BUTTOEKSD THEREFGORE WE, IH
PAERTICULAR, MUET SHOW COMPASSION, UNMDERSTANDING, AND LOVE TO

OSE WITH WHOM WE WORK, LIVE &MD SOCIaLIZE. &5 JUDITH VIORET IS
QUOTED A5 SaYING, "LOVE IS MUCH NICER TO EBE IN THAN AN AUTOMOEILE
ACCIDENT, & TIGHT GIRDLE, A HIGH TaX ERACKET, OR A HOLDING
PATTERM OVER PHfLADELPHIAu“ SERLTOUSLY, PEOP@E MUST CONTINUOUSLY
HECOGNIZE THE IMPACT THEY HAVE ONM EACH OTHER.

THE SELF FULFILLING PROPHECY I5 & POWERFUL CONCEPT AND WHEN

FELOPLE ALT. G Fal.8E BELIEFS THEY TEMD TO PREDUCE & SITUSTION THAT

SEEME TO EBE TRUE. PUT ANOTHER WaAY, FALSE EBEILITEES GFETEN PROBUCE

TRUE REALITY . THE PERSON WHO IS5 &FRaAID OF DOGS WILL EXPECT EVER

13-



THE SHALLEST OF DOGBE TO BE CaPABLE OF EITING OFF A LEG. OR THE
PEYCHOSOMATIC PERSON WHO IS PRESCRIBED PLACEEO PILLS WILL
AUTORMATICALLY FEEL EBETTER BECAUSE OF THE EXPECTATION OF THE
FILL‘E REBULTE. THE CHILD WHO I8 EXPECTED TO TURN OUT BAD MOST
LIRELY WILL IF HIS PARENTS CONTIMUALLY REINFORCE AND EMPHASLIIE
THE THINGS THE CHILD DOES WROMB. FERHAPS THE LIL.TIMATE SELFE
FLULFTLLING PROPHECY MaY BE THE NATIONS WHO CONTIMUGLSLY PREFP&RE

FOR WaR. (MoGraw Hill., The Pygmalion Effect, 1974 WHETHER IT BE

PEOPLE, AN ORGaAMIZATION OR & MATION THE FOWER OF E:
SHOULD MEVER BE TakEN LIGHTLY. A5 HEMRY WARD EBEECHER S&ID, "THE
HUMEBLEST INDIVIDUAL EXERTS SOME INFLUERNCE, EITHER FOR GUOB OR
EVIL, UPON OTHERS." THINK ABOUT YOUR OWN LIFE AND THOSE WITH WHOP
YO COME INTC CONTACT. HOW HAVE YOU TOUCHED OR AFFECTED THEIR

L IVE!

T IT MaY BE APPROPRIATE TO FOLLOW UP THaAT QUESTION WITH

il

THE LiSH &SKED FOR EARLIER IM THIS PAPER,

"GIVE US THE BIFT TUO SEE DURSELVES &8 OTHERE TRULY SEE WS

el



EIELIQGHRAFHY

Fay and Wreightsman, lLawronce 5. Social Psycholeocgy in the
terey, California: Brooks/Cole, 1984.

Deaus,

Seld Fulfilling Prophecies. New York: John
anEy 1977,

ulfilling Prophecy: The Pyamalion

2
21
i

Brortuct

vity and The Sel f-F
i o MoeGraw-Hill Fi

Tme, 197



