
1-24-85 

SPHEX CLUB 

E:\' 

January 24, 1985 



PERSON SETS OUT TO CHANGE A GIVEN CIRCUMSTANCE DR SITL 1 \TION. THE 

EARTH.'' SUBSEQUENTLY, OUR COMMUNICATIONS WITH ANOTHER PERSON, OF 

!-JHICH ';1 0~~ I::::; Ll1'-l:3F'Ol<EN5 (Fit~~pat,ich, Mennin\]E·t- r::oundatio11, 1980) 

BEGINS WITH SOME PRIOR EXPECTATIONS. IN AN INITIAL ENCOUNTER WE 

MAY FORM EXPECTATIONS ON THE BASIS OF A PERSONS PHYSICAL 

APPEARANCE, THEIR DRESS. DR MANNERISMS. OBVIOUSLY, FIRST 

IMPRESSIONS ARE IMPORTANT EVEN THOUGH THE ACCURACY OF THAT 

IMPRESSION WE FORM OF ANOTHER PERSON IS REAL TO US, WHETHER DR 

NOT IT IS ACCURATE. THIS IMPRESSION IS BASED ON INFORMATION WE 

HAVE ASSEMBLED IN OUR MINDS AND SOME INFORl1ATI □N CARRIES GREATER 

WEIGHT THAN OTHERS AND CAN CORRESPONDINGLY HAVE A SIG!~IFICANT 

IMPACT ON THE OUTCOME OF THE INTERCHANGE WITH THE OTHER PERSON. 



cc::11·,1 r l !IUi=:f'.-: 1 IS !<1·-iDl•JN f~'.::3 THi::. ':::;[:LF ·-·FUL_F· I LL_ I 1•lG F' I~ c:,p HECY c::Fi f::,i=p -··-··- Tf·!I::. 

FACT THAT A PERSON'S BELirFs ABOUT ANOTHER PERSON MAY ELICIT 

8Ef~VIOR FROM THAT PERSON THAT WILL CONFIRM THE EXPECTANCY. 

Fi\'C-it-,/:,LIOhl, !::'Rll-JCE OF CREE~< AND RC!i·teir,J MYTl-l!JL(JGY. i-!IS [:;Of,L. t•JAS T!-:E 

CREATION OF A STATUE OF THE IDEAL WOMAN, A DREAM MAtJY OF US HAVE. 

NEVERTHELESS, HE PROCEEDED AND SUCCEEDED ONLY TOO WELL. 

PYGMALION FELL IN LOVE WITH HIS MASTERFUL PIECE OF WORK AS THOUGH 

VENUS TD THE RESCUE BRINGING THE STATUE TO LIFE AND THEY LIVED 

THE SELF FULFILLING PROPHECY IS BASED ON THE PREMISE THAT 

INITIALLY, ONE PERSON WHOM WE REFER TO AS THE PERCEIVER HAS SOME 

EXPECTANCY ABOUT ANOTHER PERSON. IN COMMUNICATING WITH A PERSON. 

THE PERCEIVER MAY ACT ACCORDING TO HIS EXPECTANCY. FOR EXAMPLE, 
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Fi[J<~;UI\I 1 •:3 1::1:::1.. I E'/1::U 1T: E::E HC1'.":::T ILE. IN Tt_ipt,J, THE'. n~:p:;C)\\I M//y' 

r-u~ ·=.:,!:, Dr.!D I i•.J /:, i·i(,i'.it\l[F~ Ti \(:, T J \:; CU1·l'.::: J ':::TE1,n [.JI TH Tl-IE ::) [:.!? CF I 'v'[::R ' '.:: 

8ELIEfS---AND MAY EVEtJ BECOME TO BELIEVE THAT T~OSE GEHAVIORS ARE 

1::i-1,'.·J~i~,CTEI~ I'.:::TIC::: m=- -rHE: \~ELr=-. IN OTH[:.r~ \.,'iJr::[)~3~ IF 1:icor:·1. E: Tl~l::/:,·r 1··1::: 

(=,::::; :::CJi'·iF'[:·:TJ-n /,1·m I /,CT CCJi·1!)!:'.:Ti:::i•JTL.Y I !'I F~l::i:;F•DJ' .. l'·,1:.' l l'LC1'r' [::E:'.C 11-1 TCi 

SEE MYSELF AS A COMPETENT PERSON. THUS SCLF-CONCEPTlON OF 

~OMPETENCE MAY CAUSE ME TD ACT MORE CONFIDENTLY IN THE FUTURE. 

SCLF-CO~CEPT IS HOW WE VIEW OURSELVES WHICH INFLUENCES HOW 

WE BEHAVE AND REACT. MUCH OF OUR BEHAVIOR IS INFLUENCED BY HOW 

ADAGE WHICH STATES ''GIVE US THE GIFT TO SEE OURSELVES AS OTHCR 

INVOLVES HOW WE THINK OF OURSELVES WHICH IS EITHER POSITIVELY OR 

IT I '.3 USEFUL.. TO TH I Nh AE:OUT THE: ,,mT I on~; C:)F I DE?iL N•ID ,c';CTU1\L_ 

SELF-CONCEPT. IDEAL DESCRIBES THE WAY WE WOULD LIKE TO BE---THE 

~Jl~\l!E:O FOR SELF. /,C:TIJ,,\L REFERS TC) THE t•JAY l·JE 8E::L..IE\JE L-JE f-iRE. OUR 

I ND I l.J I DU1\L '::;ELF-COl\!Cf:::F' T I 13 OE',/EI._O,PED THROUGH I NTl:::F~r-\CT I 01'~ l0J I TH 

c:rrHE:F;: F'EOPU:::. (.;, CHII ... D IS rl[IT E:OFn.1 l·JITH (., <:3ELF-·COl··~CEFiT. CHILDREf'.i 

ARE ABLE TD LEARN TO DEFINE THEMSELVES ON THE BASIS OF HOW OTHERS 

TF'.E?,T THEM ~-.JHICH Ii'.,lCLUDE~; THEIF< P1~-',F<E::·JT~'., F-'EE:RS, ~i1,.ID TE:f·;C::HEPS. ;,,~; 

ADULTS, OUR SUPERVISORS, OUR BOSS, OUR COLLEAGUES AND FRIENDS ALL 

rLAY AN IMPORTANT PART IN HOW WE THINK OF OURSELVES. 
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STRANGERS MAY rEACr 

VIEW OURSELVES. WILL INFLUENCE THE MANNER IN WHICH WE PROCESS 

lEND TO ACCEPT FEEDBACK THAT IS CONSISTENT WITH DUR SELF-CONCEPT. 

FEOPLE TEND TO DISTORT INFORMATION IN ORDER TO MAKE IT CONSISTENT 

HIS SECRETARY THAT SHE IS DOING AN UNBELIEVABLY GREAT JOB, AND 

THE SAME PERSON IS TOLD THAT HER WORK NEEDS IMPROVEMENT, SHE 

MIGHT THINK GEORGE IS JUST HAVING A BAD DAY. (McGraw Hill, The 

PygrnE,l ion Efh?ct, 1974) 

OUR NEED FOR CONSISTENCY ALSO CAUSES US TO INTERPRET THE 

BEHAVIORS OF OTHERS AS IF THEY THOUGHT AS WE DO. IF SOMEONE 

TENDS TO BE QUIET AND RESERVED AND SEES A PERSON AT A PARTY 

SITTING ALONE, THE ASSUMPTION MADE MIGHT BE THAT'THIS PERSON 18 

ALSO QUIET AND RESERVED. A SECOND PERSON WHO IS OUTGOING MIGHT 

ASSUME THAT THE PERSON SITTING ALONE IS NOT FEELil~G WELL OR IS IN 

A BAD MOOD. BOTH PEOPLE INTERPRET SEEING A PERSON ALONE AT A 

PARTY IN RELATION TO HIS OR HER OWN REACTIONS AND EXPECTATIONS. 
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! ),t, /:3 FCJi~ THI: '.:ir-\Ml=: F' E,:\:::::c11--!~:. 1. JE. I::!:: HAVE: J N T IKJ:~il::: VJl:; ·/:::;.. TH I\:; TE:l\![1[J .. 1cy· 

Ci\l'-l C,:'.:1UUE Pl~CjE:LE:t-,:3. /:1 CfJUPLE 11·.J M1'\FilTi'\L. C:OUl\lf,EL.ING F~ECEt-lTL\' l-JE:F~E: 

C::1FTE:1.,_! R E:Ff::RRED TC) r-\13 THE 11 I :'--ITERNr-\L__ FF: 1-\MI:~ C)F F:E:.FCR!:"::NCE. 11 FUP Tl-!i=.R ·-

MORE, IF WE DEVELOP A GOOD SELf-CONCEPT SO THAT OUR PERSONAL. 

THE BEHAVIOR OF OTHERS. 

HOW WE TREAT OUR EMPLOYEES AND OTHERS BEGINS WITH A BELIEF 

IN OUR OWN ABILITIES. IF WE PERSIST IN OUR EXPECTATIONS GF 

C.iTI-IU~S, THE Ir~ L .. I \JES ~-.JI L.L r,JE')ER E:E THE '.':3?,r-1E t=',Ci/d r!. Tl-IE F.i!J\.JE:Ti DF 

EXPECTATION ALONE CAN SIGNIFICANTLY INFLUENCE THE BEHAVIOR OF 

STUD I ES PERr=-oRMED" r=-rn~ E\1.'.,1MPl_E' l~C)E:EF:T r:DSl:::NTHi'\I_' ,,; Hr!::;R',h\RD 

PROFESSOR, CONDUCTED STUDIES IN ELEMENTARY SCHOOL CLASSROOMS 

WHERE THE TEACHERS WERE TOLD AT THE BEGINNING OF A SCHOOL YEAR 

THAT A SPECIAL TEST HAD DESIGNATED ONE OF TWO OF THEIR CLASSES AS 

INTELLECTUAL BLOOMERS. THE TEACHERS WERE TOLD Tf1AT OF THESE TWO 

CH.IE L)OUL.D SHm,J RE~·1P,Rl<t\E:L.E: [~,,;INS Ir~ I NTEU_ I (3El'lCE E:Y THE END OF THE 

YEAR. THE CHILDREN IN ACTUALITY HAD BEEN CHOSEN,COMPLETELY AT 

RANDOM. AT THAT POINT THE ONLY DIFFERENCE BETWEEN THE TWO 

CLJ,f.:;SES t,-,1;:'.:;S IN THE Mit--.lD OF THI::: TEf\CHEI~. 1;T THI:: l::J,m OF THI::: '.:iCHOOL 

"E:U]Ol'IED", Gr-\HHl'-.IG 1'1DFH:: THt,hl 1=-ouR (4) PDHJT\3 IN TDTr-\L ID TH,c\l'-.1 THE 
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THEY ARE EXPECfED. 

MANAGEMENT, CLASSROOMS, AND OFFICES HAS SIGNIFICANT IMPLICATIONS 

ANO CONSEQUENCES TO EVERYDAY BEHAVIOR OF THOSE PEOPLE INVOLVED. 

IT IS A TWO WAY PROCESS IN THAT EMPLOYEES FOR EXAMPLE HAVE 

CERTAIN CHARACTERISTICS THAT ARE IMPORTANT IN DETERMINING WHAT 

THE MANAGERS EXPECTATIONS WILL BE. YOUNG WORi<ERS OR STUDENTS ARE 

PERHt,PS THE: MOST '.:;;I_ISCEPTIE:L.E TO THE '.::ELF FUL_FIL.L.HH:.:i F'RCIF'HECY lf-1 

ANO HAVE L~SR PRECONCEPTIONS ABOUT THEMSELVES OR THEIR JOBS. NOT 

ONLY THE AGE, BUT THE SEX, RACE ANO EXPERIENCE OR STATUS OF A 

PERSON C,6,N RE'.:.'.IJLT HJ A SELF FULS IL_L_ H-1G PROPHE:CY TO Tl-IE GOCJD OR 

THE BAD. PEOPLE ONCE BELIEVED THAT WOMEN WERE ONLY CAPABLE OF 

CERTAIN MENIAL TASKS AND THEY ADAPTED VERY WELL AND 8ECAME 

INCAPABLE OF MORE RESPONSIBLE WORK SINCE THEY HAD BEEN 

CONDITIONED TO BELIEVING THAT THEY COULD NOT COMPETE WIT~i MEN. 

SD IN RECENT YEARS WHEN THE PUSH TO fiIRE WOMEN BECAME PREVALENT 

MANY WOMEN WHO WERE HIRED C:;DT T 1-IE 

E:E[J,,LJf:;I::: THEY COUL.D DO THE: LIDE: E:N3ED Ohl THE: IR I NTEU_ECT i6,1)D 

ABILITIES OR BECAUSE THEY WERE A WOMAN. THUS THERE IS ALWAYS THE 
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1 :,,,l_!l,nH:C3 [-iF:E~)ENr::1:: u1:: 7 !-If::. lJlJf:·::3TllJl"l TO rc~:C!PL_E-·-·-·• "1-JHD /,r-1 I \tiD l-JHY 

/ 0,r-1 I E:E:Ir-..!C3 TRE(,,TED THIS t.J,:,y ?'' (Mc:G1-a1.,1--Hi l l, The F1 ycirn,3l 1-~·n 

C:ffcc:t, 1'774) 

THEREFORE, IF NEGATIVE EXPECTATIONS CAN LEAD TO POOR 

PERFORMANCE IS IT POSSIBLE THAT POSITIVE EXPECTATIONS MAY HAVE 

l~!E OPPOSITE RESULTS? WH~T IF WE WERE TO TREAT EVERYONE AS 

THOUGH THEY HAD THE ABILITY AND CAPACITY TO BE AS COMPETEtJT AND 

[:I F'f::CT 1 ')E r-\~'. THE: h!E: \ T r.:i ET/ ~'.,(Jt.f? TO C3 l ')E 1\tl EX /:,l·JFiLE UF' TH If.; PU H.fl" 

AN EXPERIMENT WAS CONDUCTED AT A VOCATIONAL TRAINING CENTER WITH 

A WELDING CLASS WHERE THE INSTRUCTOR WAS TOLD THAT FIVE OUT OF 

T~iE TWELVE TRAINEES HAD A VERY HIGH APTITUDE IN WELDING AND WOULD 

LEARN THE WELDING SKILLS IN AN EXCEPTIONAL MANNER. IN REALITY 

Tl·lE FI'v'E k!EF:E CHC1:3f::t,I /i,T R(0,NDUl''1. /:,T THi::: END [IF THE TR{-,It-.lINC3 

PROGRAM THE FIVE SO CALLED SUPER STARS HAD BEEN ABSENT FEWER 

TIMES THAN THE OTHERS, THEY LEARNED THE FUNDAMENTALS OF WELDING 

f!\! H/-',L.F T'HE TIME ,.\r-.JD f~;cDRED ,<\T LE/>,f:3T TEr~ PDlt-lTS HIGHER Ti·l1\t,j THEIR 

CLASSMATES II~ THE COMPREHENSIVE WELDING EXAM. THE CLASS WAS ALSO 

ASKED TO RATE THEMSELVES, AND WITHOUT EXCEPTION THE FIVE ''SUPER 

ST /;,RS" !•JERE Rr-\ TED E:·.,.-THE OTHEF: CLAS~; MEl"1E:ERS t~S THOSE Tl·-H:::Y t,JDLJLD 

MOST PREFER TO WORK AND BE ASSOCIATED. 

t ... JHEt·.! THE I t-JSTRUCTDF~ t,Jt=-iS TDL.D OF THE EX:=·ER I MEt'-IT Hl~ t.,.,1/'.;;::: '' ::::,HOCh:ED ''. 

H[: I ir\D (3ENU I NEL.Y E:EL I E' .. /ED TH(1 T HE H,t1D ,<'.'\CTED THE '.=;,c,,r'iE TO /:1L.L THE 

TRAINEES AND NOT SHOWN ANY PREFERENTIAL TREATMENT. ONCE AGAIN! 

AS WITH THE ELEMENTARY SCHOOL TEACHERS, THE INSTRUCTOR'S 

EXPECTATIONS WAS THE ONLY INDEPENDENT VARIABLE IN THE EXPERIMENT. 

~:IS BELIEF AND EXPECTATIONS OF THE FIVE SUPER STARS HAD 

INFLUENCED THEIR PERFORMANCE THOUGH A SELF FULFILLING 
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IT 13 I~r OPTANT 10 ~.CALI~E THAT ACCURATE PREOlCT!0N5 ;RE 

I IC: 
~ ... I ._.1 fl 

FULFILL.ING PROPHECY. 

EXPECTATIONS MAY BE TRANSMITTED THROUGH SPECIFIC BEHAVIOR. 

t1ESSAGES SUCH AS TONE OF VOICE, BODY POSTURE, DRESS. MANNERISMS 

SUCH AS EYE CONTACT, AND FACIAL EXPRESSIONS. THE CLIMATE CAN 

WEAKNESSES ARE, HOW CAN WE POSSIBLY EXPECT THEM 10 PERFORM BETTER 

DR IMPROVE THEIR PERFORMANCE. EVERYONE NEEDS FEEDBAC~ SD THAT 

THEY CAN SET GOALS AND OBJECTIVES AND KNOW WHERE THEY ARE GOING. 

AS IT WAS ONCE SAID--- YOU CAN'T GET LOST IF YOU DON'T KNOW WHERE 

YOU ARE GOING OR PUT ANOTHER WAY-~-IF YOU ARE LOST THEN MAYBE YOU 

DIDN'T KNOW WHERE YOU WERE GOING TD BEGIN WITH. THE THIRD FACTOR 

DEALS WITH INPUT OR AMOUNT OF INFORMATION A MANAGER DR TEACHER 

1::i I ',./ES DUT. EJ\CH iJF US MUST C□ f-JVEY E.l-lC:)UGH I r··-1FDF:11i/-1 TI C:.iN '.:30 THAT 

PEOPLE KNOW WHAT IS EXPECTED AND HOW TO CARRY OUT VARIOUS 

ASSIGNMENTS. OTHERWISE, THE WORK MAY NOT HAVE THE RESULTS WE 

EXPECTED. THE FOURTH AND FINAL FACTOR IS THE AMOUNT OF OUTPUT 
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Ti I[ ,'i/J-!,\[iE·F-: rn::.: Ti~'.i<\C:-1ER F:l·!c:-·•! JF (,C3E~-:; Fi, ·A'i t,r~ LI··1F> UT'i EE DI~ '.:<l"l.11~ U-17 

l,.JilJr.:H ]'.~: l::CH.!.t,Li_Y Ii"iP[IF:-r,<,1rr. Il·-1 OTi·lEF: ~-JCIIW~~- rr: 1,,1[ cci1·n1i-.!U1-~.u_ .. ,,. 

CH(,,L.L..l:::J\IC:3E: CiT!·1E:1:;: :::, 1·C1 Tt\l<E lJl'-J l'!OF< E: l 1'1P CIRT/if !T T ,t,1'.=.::!<S /':11\ID J. !" JC:!! i~:(,,~-I i'-J[:; 

l::: E:'.::F' Dt·.1':31 f::: IL. I TY, J -r FCJ'.3TE F'S t=':; H 1 CjHEf~ '.:::.,l::.Lf=-·-C.CtNC::EP T (1'.:: \,.IE.LI_ t'-iS 

F' F: U D !_i C T I l/ I T '':' .. ( l'1 c: Gr a 1,.1 ··- H i l ·1 '.I Th (·? P '/ q 1:1 a l i c, n E -f-f E c t .. 1 ,:·.i' 7 1.? ) 

/1'3 Et,,CI i or-:· U:3 I :!'JOU ~-lE I IJFL..UE:i ;CE~: CiTHFF'. ~; E: 1 THE:i:-Z FJ C:•;-::, IT l 1-.JEL.Y C.ti::.: 

NEGATIVELY. HIGH EXPECT~TIDNS LEAD TD HIGH PERFORMANCE WHEREA? 

LOW EXPECTATIONS L..EAD TO LOW PERFORMANCE. THE PLAGLJitJG QUESTION 

FDR 1•·1;>,!)\' CIF L.1'.3 I'.:; t.JHl\T Hr.'.>1PF'ENi3 TD TH □·~,[:: Pr:::r.:::iru::: FDR v-JH □ l••j l,JE H/>,t./E 

LOW EXPECTATIONS? THE TYPICAL RESPONSE IS THAT THEY WILL EITHER 

GO NOWHERE OR WILL BE DISMISSED .. WHAT DOES THIS SAY ABOUT OUR 

~XPECTATIONS WITH RESPECT TO THESE PEOPLES PERFORMANCE? 

IN THE LOWER END OF THE SCALE AS COMFARED TO THE OTHEPS WHICH 

BE~OMES A SELF FULFILLING PROPHECY FOR THEM DUE TO OUR LOW 

E: XFEC:T,t:-1T I CJl·is c:11=· Ti-:E:M. ::::uE:::3EClUEl'-lTL.Y, VJE Hi\VE: ,c\ f;E!_F FUL..F I L.L. I NC:; 

PROPHECY--- THESE PEOPLE HAVE THE DESIRE. THEY'RE WILLING TO DD 

IT, WE KNOW THEY ARE GOING TO MAKE IT AND THEY MAKE IT 1 THE 

OTHER PEOPLE WHO DON'T HAVE THE DESIRE, AND ARE NOT LIKELY TO 

MAKE IT, DON'T. THIS MIND SET BECOMES SELF FULFILLING. THIS MAY 

F: El...f\ TE TD t•JHt.,, T Is 1-::r·JDt•,!N f\'.3 11 MANf":..(3::::MEr·-.!T E:Y Ex cE1::i Tr ON 1' t-JHf.:I=/ E 

rHE 1-·i,<'.\N/:,(3EF/ FOC:U'=.'.ES HI'.=.:, /:-1TTl::NT I D~·-J Dl\j TI-IOSE: TH I NGS TH/'.~T 1~r-~E: f,l[!T 

GOING WELL. SO EVERY TIME HE GREETS A SUBORDINATE HE TENDS TO BE 

NEG.<\ TI')!:~ E:EC(:,USE THE SUE:01~ [:; I r,J,t:, Ti::: IS !\JOT L. I '\-1 I l\lf3 UP TO HI:::'. 

EXPECTATIONS. THE NET EFFECT IS THAT THE NEGATIVE EXPECTATIONS 

ARE CONTINUAL.LY REINFORCED AND THE POSITIVE EXPECTATIONS ARE 
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ANOTHER INTERESTING EXPERIMENf TO VERIFY THE It1PACT OF 

E\PECTATIONS WAS DONE WITH MALE COLLEGE STUDENTS. THESE STUDENTS 

STUDENT WHOM THEY BELIEVED TO 8E EITHER PHYSICALLY ATTRACTIVE OR 

UNATTRACTIVE. ANALYSIS OF THE CONVERSATIOtJS REVEALED THAT MALES 

WHO BELIEVED THEY WERE INTERACTING WITH AN ATTRACTlV[ ~EMALE WERE 

PROCESS. AS THE SFP SUGGEST, THE WOMEN DID NOT DIFFER IN 

~iAD BEEN GIVEN. NEVERTHELESS, WOMEN WHO CONVERSED WITH THE MEN 

WHO HAD BELIEVED THEY WERE VERY ATTRACTIVE, WERE RATED MORE 

SOCIABLE, POISED AND HUMOROUS BY OBJECTIVE OBSERVATIONS. ONCE 

AGAIN OUR BELIEFS ABOUT PEOPLE NOT ONLY AFFECT THE WAY WE 

US. CDEAUX-WRIGHTSMAN 1984) THESE RESULTS ARE NOT SURPRISING IN 

THAT FOR US TD SURVIVE WE MUST EXTRACT SOME MEANING FROM OUR PAST 

EXPERIENCE SO THAT WE CAN UNDERSTAND. ANTICIPATE AND EXERCISE 

CONTROL OVER LIFE. (Jones, 1977) AS I STATED EARLIER. WE HAVE 
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,\!'-.ID C:HJF: CEL.. I l::F til::CH.JT l-!H/., r F1 EOF1 L.E /:.F,'F LI' .E. !,!E E'.)EI-_J [:r-\::.,E:. DUF: 

A[lJONS OR REArll □NS ON our OEFINITJQN OF WORDS. TO ILLUSTRATE 

c_;f:-- !3TU[!JE(3. It---.! r:1ni::: E/F'!::.f-nt·1EJrf. Tl-.1[1 C:il·WUF'S c:q::-~:UE:,.H:T:T'.3 HE1\:-m /:1 

I I f'.T C::1F· CH/:,1=/ (1c·r-1::n 1 ST I c~ LJH 1 CH !;J[:R E /:,L.L .. i:~C:,EDL.Y DE:~;ci:i 1 F:• Tl '·.'E OF (1 

F:Ei",L. F'El?f::ON .. THI:: CH1\Ht,CTl:.Rit:;TIC:S F:[::(\D TD "fHI:. Tl.ID c;r~:C!Lil:;'.3 {.,.Jl:Pr.:: 

I C1E:~t·J r I c::,,~,L. EX CE Fi T i-::-[IR Dr-JE:'. TE~I~ i"'1. Clh!E [iF\ DUF' l;.l(:1 ::::: 1:,i E: ,\[): I 1·.1 i"EL..L .. I f3Er IT. 

~:I{ I L.LFIJL '! I r-mU\3TR I DUS'.• l.)Ai~ M '.' DETEF: i"i I NED~ F' R r\C:T I CAL.. C,t,,IJT I [II_JS. 

Tl IE SECOND Gi1CJUP HEf\RD: I NTl:.L.L. I Gan 1 SI< I L.LF"UL' 1 r,musni I DUS. 

C!Jl_D ,, DETEPM I ;-JED~ Pi~ACT I Ci:'.>,i.. I Ci~,UT I CIUS. THU!::: TH[ Tl-JO [1 I r=-1=-r:::R[rJT 

!,.JDRDf; l•JEF~E t,J.t1RM /1!-.ID COLD. E:(HH t3i~C::,i_'F;S LJEVi:: THi:TJ (/:;J<ED TC) t-lP 1 TE: /:~ 

BRIEF SKETCH OF THE F'ERSON DESCRIBED A~C TD CH~CK OtJ A FORM THOSE 

~CDITIDNAL QUALITIES OR CiiARACTERISTICS THAT THE DESCRIBED PERSON 

WOULD LIKELY HAVE. THE DIFFERENCES BETWEEN THE TWO GROUPS WAS 

DRAMATIC. THE GROUP FOR WHOM WARM HAD BEEN INCLUDED IN THE LIST 

l)ERE MUCH MORE I_ I l<EL V TD DE~;CH I E:E THI:. PERSCH'-! f~·,S (?if::.NFRC)U~i ~• l·J I SE:, 

HAPPY, GOOD, NATURAL, HUMORDUS, SOCIABLE, POPULAR, ALTRUISTIC AND 

IMAGINATIVE. THE OTHER GROUP DESCRIBED THE PERSDN AS IMPERSONAL, 

SERIOUS, STRUCTURED, FORMAL AND CALCULATING. (Jones, 1977) TO 

VERIFY THIS THE SAME RESEARCHER TOLD TWO !JF HIS CLASSES THEY 

WOULD BE HAVING A VISITING LECTURER FOR THEIR NEXT CLASS. HE 

TOLD ONE CLASS THAT THE VISITING LECTURER WAS A VERY WARM AND 

LIKABLE PERSON. TO THE OTHER CLASS HE TOLD THEM HE WAS COLD AND 

SOMEWHAT IMPERSONAL. FOLLOWING THE CLASSES LED BY THE VISITING 

LECTURER THE RESEARCHER ASKED EACH CLASS TO RATE HIM. 
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- T~ !""!_,,:,:=;~. C,It)EJ,j THF l;t,!=<!·1 F r~E. r.tJr-1Fc:iF:r·:1\TifYI CCN'.~1E;-1F!JT1_'/ fUYITD THE 

H.:::TF:UCTl1R MOHi: F~A\.lOR,:'.\E:i_Y. H-1 Rl:AL.I"TY, THE \)I~3ITJI.IC, LECTI_IF::1.:.f? H,t:,[1 

C; T ')[N Tl :E :=,,\ME Lf.::CTUF~E 1\rJD li,t:,D t;CT!:::D THE '.::;,~;ME: TCi E:UTH Cl ... /;'.::;'.:iES., 

TI ·!U:::.i E (,,CH CJF US H1;\.-'E II E:U IL T IN II EX F:; f::.CT 1\NC I E'.::i l·JH I CH IE; E:,:'.:/:J:T-' C.il'l 

OUR INTERPRETATIONS AND DEFINITION OF WORDS AND BELIEFS. 

lJE Ll')E: IN (:, HICiHL.Y crn·1FL.E/ lJDRl:,--OFdE!!T!:::D f30C:ETY \-.)I iH?E 

CONSIDERABLE PSYCHOLOGICAL SOPHISTICATION IS NECESSARY TD 

1:::hDT I m\l/1L.L.Y '.~:il.JR\/ I '.JF. '.::.,DC I [TY EJ1F)l·itS l ZF~:.i 1\CH I E')E] 1iU·-n /1tm ~;i_li=:·ci:::ss" 

THE FACT IS THAT WE HAVE THE ABILITY TO MAKE CHOICES ABOUT ~iOW WE 

f~ r:::sr:••JND HJ E'-..,JEJ-ns NWUtm us. Tl--·IE:REFDF~E. IT l·JE Don-' T CC!r!'-.-' n-1cr:::: 

PEC!~LE TH:; T T!·-lr::.""l CJ:,i•j DD TH I r,m~-ON THEIR Ol,JN THE { l,)DN / T ~;HOl•J ,':JJY 

INITIATIVE, WHEREAS IF WE CONVINCE PEOPLE THEY CAN DO A JOB AND 

t.•Ji: H/,,'-/E. /:; STF:m-m m:.1 __ IEF IN THEi1 THEY l,JIU_ \✓ CJl~h 1-·l,-\RC TO MEET OUR 

LIFE IS A PROCESS OF ACCOMMODATION AND /DJLJSTMENT FOR MOST 

OF US. EVERYONE IS DIFFERENT AND ItJDIVIDUALITY IS A VERY KEY 

CONCEPT AS IT RELATES TO ABILITY. MOTIVATION AND PERFORMANCE. AS 

IT WAS ONCE SAID, PEOPLE ARE RESOURCES THAT HAVE THE ABILITY TO 

APPRECIATE IN VALUE BUT THEY CAN ALSO DEPRECIATE LIKE OTHER 

RESOURCES. IT IS INCUMBENT FOR US TO INSURE THAT WE STRIVE TO 

ACHIEVE A POSITIVE RETURN ON DUR INVESTMENT IN PEOPLE. TO DO THIS 

:::E:Jl,\')IOF\ OF-! OUH F:;EFU~'.EPTim-1s. I F:EAL.IZE IT If=; DIF"i=ICLJLT r,mT TO 

MAKE ASSUMPTIONS SINCE THEY PROVIDE US WITH SECURITY. HOWEVER, 

THE KEY IS TO BE OPEN, HONEST ANO CANDID WITH PEOPLE. TO MOTIVATE 

OTHERS WE NEED TO TREAT THEM AS WE WISH TO BE TREATED. I HAVE 
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TH;,1·.1 i\E:::::'.Tr~/;CT Pnir.lCIF'L.E'.3. IT ]•:~-[~;~;f::hlTir-\L r=-c1R [:./\CH 01: lJ'.::, TD 

PROTECT AND ENHANCE THE SELF-CONCEPT AS WELL AS SELF ESTEEM OF 

OTH!:.F::3. 

IT IS I1-iPCJi~T1\1·,JT TD f~E:?=,L..IZE T!·!·'.>,T MD~:T ~-:ir::OPL_E TEt.lD TO ENCc\C~E: 

IN SELF-PRESENTATION STR~TEGIES SO AS TO INFLUENCE THE IMPRESSI □ rJ 

T!·:E:Y j•-1r,i:.:1;:: Di-J DTHEf? F·E:OF'L.E" THU:=.:: l<l\it-:'.J I 1··.IG tJH.C-1 T DTHE:I=/ F1 [C)F' !...C 1~,RE 

PHf~'.DICT ,t;f<ID Ul'-IDl::~Fi:3T/;r-lD :31TlJ(-1TIDN:~;. i'.DE•c1u::::-··l;.Jr· i c;_1ht'::;rr•::.r1, l'7ti 1l i 

F'E!~H/:-.P::=:; TH/;T IS l•JHY l'IAF:Gt-,,l~ET ME(;[) ONCE Si\ID TH/:,T ''1.-JE MUST 

RECOGNIZE THAT BENEATH THE SUPERFICIAL CLASSIFICATIONS OF SEX AND 

RACE THE SAME POTENTIALITIES EXIST.'' I BELIEVE THAT WE MUST ASK 

THE RIGHT QUESTIONS AND KNOW THE FACTS AS BEST WE CAtJ BEFORE WE 

,JUi"iF' -rci CCJ/\.!C::L..I.J'.=; l Ur·t3 L'3HE:J• .. I DEr-\L. I NG L·J I TH PECIF'L.E />,ND TH[ IR E:i::: 11\l/ I [i?'.:3" 

THCl:31::: •CiF. u~ Il\j EIT!·IER Hlf3H L..E')f:L DFI Fi:E<:::,F·CJr·Jt3IF:L..E PDSITli]hlS MUST 

KEEF THJS IN MIND BECAUSE ONCE vnu REACH THE TOP OF lHE LADDER 

PARTICULAR, MUST SHOW COMPASSION, UNDERSTANDING, AND L.OVE TD 

fHDSE WITH WHOM WE WORK, LIVE AND SOCIALIZE. AS JUDITH VIORST IS 

QUOTED r.\S S/i, y I hiG' "I_O'-/E Is MUCH rJ I CER TO E:E I f\J TH1\N p,t) 1.:iurrn1c:m I LE 

.C:iC:C I DErrr, /:; TIGHT G IF: DI_E, f\, HI C:;H .T ~\ X E:R /\Ch ET, DR A HC:lf_D Ir,ff3 

PATTERN OVER PHILADELPHIA.'' SERIOUSLY, PEOPLE MUST CONTINUOUSLY 

RECOGNIZE THE IMPACT THEY HAVE ON EACH OTHER. 

THE SELF FULFILLING PROPHECY IS A POWERFUL CONCEPT AND WHEN 

PEOPLE ACT ON FALSE BELIEFS THEY TEND TO PRODUCE A SITUATION THAT 

SEEMS TD BE TRUE. PUT ANOTHER WAY, FALSE BELIEFS OFTEN PRODUCE 

TRUE REALITY. THE PERSON WHO IS AFRAID OF DOGS WILL EXPECT EVEN 

-l'.?-



F' ::, Y'CHC!~;Dr··1r~, TIC F' l:.R ::3f]i•.I i.•JH(J IS r 1:;: E'.-3CI~ I E:ED P Lt\C:::f:.E:D PI L.L.~; \..!ILL 

AUT□t1ATICALLY FEEL 8ETTE~ BECAUSE OF THE EXPECTATION OF THE 

P!LL'S RESULTS. THE CHILD WHO IS EXPECTED TD TURN OUT BAD MOST 

FOR lJt-\1~. ( r1c: f:.ir•· 3 \!J Hi 1 1 , Th t? Pyc:1 rn::: 1 ion I:. f -f ,2c t- ,, 1 97 ,:i) l0JHE~THEI~ IT E:E 

PEOPLE, AN ORGANIZATION OR A NATION THE F0WER OF E\PECTATIDN 

'.::,HDULD h!E:')EF: E:E T/\!<Et·.i LIC.3HTLY., (-\S HENF~Y t,J(:;F:D E:Ef:.CHER :=;/,ID~ ''THE 

iiUMBLEST INDIVIDUAL EXERTS SOME INFLUENCE, EITHER FOR GOOD DR 

YOU COME INTO CONTACT. HOW HAVE YOU TOUCHED OR AFFECTED THElR 

LIVES? IT MAY BE APPROPRIATE TD FOLLC!W UP THAT QUESTION WITH 

TllE: i,JI'~:,H /:-,·~-;1<ED ~-=-C)F<' E/iRL.IE:'.F: rr-i THIS F)1.\F'ER, 

'
1 (::;I'./E U'.-:; THE (3IFT T(:::: '.:CE DUF:SEL 1./E:3 f;S C::!THEF:~3 THUi_\· :::;E[ l.J(3,. 11 
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